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Uganda became party in 1991.
Currentlys====) ] MA & 3 SA

National legal, policy & regulatory framework support sustainable wildlife
utilization.

eCITES permitting system is inline with the e-Government national strategic
direction.

Other tools include:-
* ¢-CITES Implementation Framework

* CITES e-Permitting Toolkit,

* Guidelines and specifications for Electronic Permit Information
eXchange (EPIX) of CITES permits and certificates,

* Guidance on Electronic Signatures on CITES Permits and certificates

* Dec. 19.150-19.152 on Electronic Systems and Information Technology
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. To improve efficiency in permit processing.

. To enhance transparency and traceability in wildlife trade.

. To facilitate compliance with CITES provisions, decisions & resolutions

. To provide a user-friendly interface for stakeholders (Traders, MA, SA,
Customs & other LE)

. To minimise the risk of errors, falsification, corruption and forging of
documents

. To improve record keeping, quota management and tracking, and reporting

. To minimise the risk of COVID and other diseases transmission



It 1s an online internet-based interactive system

Accessed at https://cites.tourism.go.ug using
any internet enabled gadget

Developed and launched 1in 2021 with financial CITES e-permit system Uganda
support from USAID Uganda CWC Activity Lets glideou on it apply for o CITES epermit
through WCS

By Ugandan software developers
Rolled out on 1%t January 2022 to date. CITES e-permit

. | . . portal
Designed to streamline the process of 1ssuing e

permits for international trade in endangered
species.



https://cites.tourism.go.ug/
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1) Online application submission and processing for permits

2) Real-time tracking of permit status and history

3) Separate but linked portals for the different users

4) QR code unique to each and every permit

5) Only the MA Processor and Approver can print a permit

6) Only the applicant can edit/change the information in an application
7) Auditable and trackable processes

8) Unlike the applicants, Authority users’ accounts can only be created by the
System Admin

9) Integration with CITES species database for data consistency

10)  Automated/personalised notifications and alerts sent to the registered email
address only.

11)  Security stamp and seal
12)  Locally hosted with backup server




Current usage (as of 7 October 2024)

.
||g/i 119 (11 MA & SA, 108 applicants)
4 Over 1,300 applications

1,576 permits
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3,720 specimens
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Standard Permit/Certificate Form
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ENDANGERED SPECIES OF
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The CITES e-permitting system for Uganda has facilitated sustainable wildlife trade
through:-

Paperless, efficient and environmentally friendly transactions;

Reduced delays and related inconveniences;

Enhanced security features to minimise the potential risk of falsifying permits;
Facilitated application, licensing and compliance monitoring;

Reduced risk of spreading diseases;

Improved quota tracking and report preparation;

Increased transparency along the chain; and

X NS D=

Improved coordination and collaboration among Management and Scientific
Authority users

9. Supports wildlife conservation efforts by ensuring decisions are based on data
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Challenges
1. Initial resistance to change
2. Technological limitations within existing infrastructures

3. Human element

Solutions
1. Training and user engagement
2. Continuous technical support.

3. Upgrade of ICT infrastructures.




»Integrate the system with the Customs’ ASYCUDA system, Banking/
financial system and others (Phytosanitary and veterinary health certification)

»Develop the system into a prototype that can be taken up and customized by
other countries.

» Incorporate advanced data analytics tools for reporting and monitoring
»Expand the system to regulate domestic wildlife trade

»Develop a mobile App for the system

» Continuously update and improvement

»Enable automated permit information exchange between MAs
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