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wildlife trade



GBF targets & SDGs



Introduction: 
Facts and figures on the 

global wildlife trade



AFRICA – “Big Five” set of Wildlife Economy Activities

Tourism

Wildlife Utilization
(Ranching & hunting)

Fisheries

Forest Products

Carb
on

Roadmap



Figures on the global trade of CITES species:

• CITES Parties have recorded
over 20 million transactions

• Trade in individual species or derivative products valued in
the millions, even billions of US dollars:

http://trade.cites.org/

Queen conch:
$60 million/year

Pythons
$1billion/year

Bigleaf Mahogany
$33million/year



Entire economic sectors rely on wildlife:

Food:     Fish, wild meat & 
    plant foods

Housing &
Furniture:

Health
& Beauty:

Wood, timber & other 
materials

Pharmaceuticals,
cosmetics, fragrances



Leisure:     Musical instruments,
     pets, ornamentals

Fashion:    Leather, furs, fibers, 
    jewelry

Tourism:    Museums, souvenirs,
     botanical gardens



Illegal trade: a lucrative crime

* Estimated, excludes marine & timber

Illegal trade can involve: 

Specimens that cannot be 
commercially traded

Specimens that can be lawfully 
traded, but not in accordance 
with CITES

USD 5-20 billion /year*



Illegal Wildlife Trade :
• Undermines legal trade

• Involves transnational organized 
crime groups

• Threatens conservation of wild 
species & biodiversity

• Goes beyond ‘popular’ species

Source: World Wildlife Crime Report (UNODC)

https://www.unodc.org/documents/data-and-analysis/wildlife/World_Wildlife_Crime_Report_2016_final.pdf


What is CITES?



What does ‘CITES’ mean?

• Convention on International Trade in Endangered 
Species of Wild Fauna and Flora

• Signed on 3 March 1973, entered into force in 1975

• Over 40,000 species listed in Appendices



Who is involved in CITES?

CITES has 184 
signatory Parties:
183 States and the 
EU.



What is CITES?

• CITES is a multilateral agreement that operates through an 
intergovernmental process

• Combines wildlife and trade themes within a legally binding 
instrument

• It is aimed at achieving conservation and sustainable use 
objectives

The signing of the CITES
Convention. Washington, 
D.C., 3 March, 1973.



The CITES Vision:

Ensuring that wild fauna and flora in international trade are 
not exploited unsustainably by keeping this trade:

LEGAL SUSTAINABLE TRACEABLE



IMPORT & EXPORT:

RE-EXPORT

INTODUCTION FROM THE SEA

How is CITES implemented?

• Nationally appointed 
authorities deliver 
certificates and permits…

• … for the trade of listed 
animals and plants (live, 
dead, parts or derivatives)

• … in of these four cases:



App. 4 - CITES Permit and Certificates:
Provides records on:

Legality

Sustainability

Traceability

Origin & sourcing, 
duration of validity

Non-Detriment 
Findings (NDFs)

Trade data (purpose, 
quantity, etc.)



How does CITES work?



Species* subject to CITES regulations are divided into three 
Appendices:

* “Species” means any species, subspecies, or geographically separate population 
thereof

The CITES Appendices:

Appendix I

Appendix II

Appendix III



CITES Appendices: which species go where?

Appendix I

Appendix II

Appendix III

Species threatened with extinction.

Species not necessarily threatened with extinction, but 
for which trade must be controlled to avoid threats to 
their survival.

Species for which a single country is asking other Parties 
to help with its protection.



CITES Appendices: what about trade?

Appendix I

Appendix II

Appendix III

Trade is generally prohibited.

Trade is generally permitted, but controlled.

Trade is generally permitted, but controlled.



Most trade is permitted:

Of the 40,000+ CITES-listed species:

1% are listed in Appendix III

3% are listed in Appendix I – international 
commercial trade in specimens is prohibited

96% are listed in Appendix II

97% of trade of international trade is 
controlled, but legal.

Distribution of species in the 
CITES Appendices



Border control overview

Out of 12 Parties:
• 5 have a Customs “single window” platform in 

place, 1 has a “single window” in 
development. 1 unknown.

• 12 have no special border control procedures 
for e-commerce. 

• Comment: the growth of e-commerce and the 
creation of fulfillment networks has presented 
some new challenges.



Border control (export)

Out of 12 Parties:
• In 4, EAs have access to the CITES permit database (3 are the 

same agency/department). 
• In 7, EAs do not have access (1 will with new system being 

developed). 
• 1 unknown.
• 3 have established policy for data requests by EAs. 3 are in the 

same agency/department. 4 do not have policy. 2 unknown.
• In 10, EAs are not alerted when export permits are issued. 2 

unknown.



Border control (export)

Out of 12 Parties:
• In 7, export permits are endorsed by Customs at export. 4 are endorsed 

by other EA. In 1 they are endorsed by either.
• In 5, all exports are physically examined. In 2, exports usually inspected 

(if possible). In 2, inspection is based on risk-based analysis. In 1 live 
exports are always inspected, yes, dead may be. 2 unknown.

• In 7, export quantities are reported to MA. In 3 export quantities are not 
reported. 2 unknown.

• In 8, copies of endorsed CITES permits are submitted to the CITES MA 
(or retained, if same agency). In 2, copies are not forwarded. 2 
unknown.



Countries overview

Out of 13 Parties:
• 10 have a single Management Authority (MA), 3 have multiple MAs.
• 7 have a single Scientific Authority (MA), 6 have multiple SAs.
• 10 have Enforcement Authority (EA) in addition to Customs. 6 have 

multiple EAs. Jurisdictions and powers not always clear.
• Unclear how EAs coordinate in most Parties. 2 have multi-agency 

working group/steering groups. 1 has individual “focal points”.



Permit issuance

Out of 12 Parties:
• Most issue permits from a single office, but 4 have multiple 

permitting offices.
• 1 has a central database, 2 do not, 1 unknown.

• 5 have automated permit issuance, 6 allow email application, 1 
requires paper application in person.

• 11 offer application forms downloadable from the internet and 
allow electronic submission of supporting docs.

• 10 charge fees for permits. 
• 7 may be paid electronically. 1 must be paid in person, one sends a bill, 

and 1 unknown



Permit issuance

Out of 12 Parties:
• 6 use security stamps on permits.
• None use QR code, 1 incorporates a 2d barcode. 

• 2 are testing/exploring QR code, 2 are considering/planning to move to 
them. 

• All export permits are English or bilingual.
• No countries have special procedures for ecommerce.



Reporting

Out of 12 Parties:
• 11 indicated annual reports are generated manually, or if 

automated, are then edited manually.
• 10 submit annual reports as Microsoft Excel files. 1 submits 

reports as pdf. 1 unknown.
• 7 report permit issuance data. 5 report verified import/export data.
• 3 do not report foreign export data. 8 do but 2 responses not clear 

and need to be confirmed. 1 unknown.



Inter-country data exchange 

Out of 12 Parties:
• 2 indicate they exchange data with other countries. 
• 3 are participating in Electronic CITES Permit Information 

Exchange (EPIX projects)—all with European Parties. 
• Cross-border use of permits cannot currently be tracked 

electronically by any of the Parties.



Border control (import)

Out of 12 Parties:
• For 2 Customs is solely responsible for enforcement on import. 1 

unknown. 
• For 9 import control is up to Customs + a designated 

wildlife/environmental EA. 
• The basic system is that if wildlife is detected/suspected by Customs, then the 

wildlife agency is called in to inspect & identify the wildlife. 
• Unclear for most Parties what the officer powers are and which authority will 

respond to offenses. 
• For most, it is unclear how authorities coordinate and what (if any) 

policy is in place.
• 7 communicate non-compliance to exporting country (formal or 

informal). 2 do not. 3 unclear/unknown.



Key takeaways: CITES is …

• an intergovernmental agreement on international trade in wild 
fauna and flora

• tasked with overseeing the legality, traceability, and sustainability 
of trade

• a legal framework and a set of procedural mechanisms

• a system of permits and certificates managed by Parties



Juan Carlos Vasquez
Head, Biodiversity, People and Landscapes Unit
juancarlos.vasquez@un.org

United Nations Avenue, Gigiri
PO Box 30552 – 00100 GPO Nairobi, Kenya www.unep.org
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