
eCITES
Presentation
Oc tob e r 20 24

e CITES@a s yc ud a .org

UNITED NATIONS CONFERENCE ON TRADE AND DEVELOPMENT



Content

1. Conte xt

2 . Ac tors  a nd  Workflow 

3 . Imp le me nta t ion

4 . e CITES up s c a ling  

5 . Ca p a c ity b uild ing  



Context

CITES is an international convention 
between governments. It aims to ensure 
that international trade in wild animals 
and plants is legal, sustainable and 
traceable, and does not threaten the 
survival of the species in the wild.

The CITES Secretariat is administered 
by UNEP and  is  loca te d  a t Ge ne va , 
Switze rland . It  has  a  p ivota l role , fundame nta l 
to the  Conve ntion and  its  func tions  a re  la id  
down in Article XII of the  te xt of the  
Conve ntion.

CITES CITES Secretariat



Context

The specimen has been obtained in 
accordance with the national laws 
and regulations for the protection 
of fauna and flora. Parties must 
make a legal acquisition finding to 
confirm this. 

Legality

Partie s  mus t make  a  non- de trime nt 
find ing: a  s c ie nce - bas e d  b iologica l 
find ing  which confirms  tha t the  
trade  in the  s pe c ie s  is  s us ta inab le  
and  will not be  de trime nta l to the  
s urviva l of the  s pe c ie s  and  take s  
account of the  role  of the  s pe c ie s  
in its  e cos ys te m. 

Sustainability Traceability

Partie s  mus t e ns ure  tha t trade  can 
be  trace d  through the  is s uance  and  
control of appropria te  CITES 
pe rmits  and  ce rtifica te s . Pa rtie s  
re port on a ll pe rmits  and  ce rtifica te s  
is s ue d  in na tiona l annua l re ports , 
which a re  compile d  in the  CITES 
Trade  Da tabas e . 



Context
UNCTAD already provides several permits management solutions 
integrated with customs systems



Context
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Actors and Workflow

Electronic communication 
exchange (QR code)

Data Base Exchange
e.g. EPIX



Actors and Workflow
Applicant



Actors and Workflow
Management Authority



Actors and Workflow
Electronic Permit Information Exchange - EPIX

View the WSDL for the service. Click 
on an operation name to view it’s 
details.

Get Non Final Cites Certificate
GetFinal Certificate
Confirm Quantities
Service State
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Implementation
Electronic support for all the steps of the permitting business process

Phase 1 -  ePermit

 Re que s t  a nd  is s ua nc e  of e Pe rmits  (pa pe r a nd  e le c tronic )

 Ma na ge me nt a nd  s tora ge  of CITES tra d e  d a ta  for CITES a nnua l 
re porting  a nd  quota  ma na ge me nt

 Ins pe c tion /  ris k a s s e s s me nts

 Pa yme nts

Phase 2 -  eControl

 Pe rmit  informa tion e xc ha nge  with Cus toms

 Ris k ma na ge me nt a nd  va lid a tion of qua ntit ie s  e xporte d

 Sing le  Wind ow inte g ra tion

 Exc ha nge  of na tiona l pe rmit  d a ta  b e twe e n c ountrie s

 Cros s - b ord e r tra c e a b ility of CITES pe rmits

Phase 4 -  eExchange

 CITES a nnua l re ports  re quire d  und e r the  p rovis ions  of Artic le  VIII, pa r. 7 (b )

 Cus tomis e d re ports  

Phase 3 -  eReport

SCOPE

START-UP
OPERATE

AND 
EXTEND

SETUPROLL-OUT

DEPLOYMENT
CYCLE 

Automation cycle



Implementation
There are three options for the implementation of eCITES in a beneficiary country

 The  na tiona l e CITES s ys te m is  ins ta lle d  in  the  b e ne fic ia ry country 
(e .g . in  the  p re mis e s  of the  na tiona l CITES MA), in  the  frame work of a  
te chnica l a s s is tance  ag re e me nt for p rovis ion of te chnica l/func tiona l 
s upport  d uring  the  cus tomis a tion, te s t ing , p ilot ing  and  rollout  of the  
s ys te m, and  tra ining  on the  ope ra tion, func tiona l/ te chnica l 
ad minis tra tion and  ma inte nance  of the  s ys te m. 

 The  ope ra tion and  the  func tiona l/ te chnica l ad minis tra t ion and  
ma inte nance  of the  na tiona l e CITES s ys te m a re  the  re s pons ib ility of 
the  na tiona l authorit ie s  (CITES MA/SA e tc .)

National implementation  -  eCITES MA



Implementation
There are three options for the implementation of eCITES in a beneficiary country

 The  na tiona l e CITES s ys te m will b e  ins ta lle d  in  one  of the  countrie s  in  the  
re g ion, CITES re g iona l organis a t ion or ASYCUDA Re g iona l s upport  c e ntre , 
in  the  frame work of a  te chnica l a s s is tance  ag re e me nt for p rovis ion of 
te chnica l/func tiona l s upport  d uring  the  cus tomis a tion, te s t ing , p ilot ing  and  
rollout  of the  s ys te m, and  tra ining  on the  ope ra tion, func tiona l/ te chnica l 
ad minis tra tion and  ma inte nance  of the  s ys te m.

 The  ope ra tion and  the  func tiona l/ te chnica l ad minis tra t ion and  ma inte nance  
of the  na tiona l e CITES s ys te m a re  the  re s pons ib ility of the  CITES re g iona l 
organiza tion or ASYCUDA Re g iona l s upport  c e ntre , a s  app licab le .

Regional implementation – Data Centre in the Region



Implementation
There are three options for the implementation of eCITES in a beneficiary country

 The  na tiona l e CITES s ys te m will b e  hos te d  b y UNCTAD in the  frame work of 
a  te chnica l a s s is tance  ag re e me nt for p rovis ion of func tiona l s upport  d uring  
the  cus tomis a tion, te s t ing , p ilot ing  and  rollout  of the  s ys te m, and  tra ining  on 
the  ope ra tion and  the  func tiona l ad minis tra tion of the  s ys te m.

 The  ope ra tion and  the  func tiona l ad minis tra t ion of the  na tiona l e CITES a re  
the  re s pons ib ility of the  na tiona l CITES MA/SA e tc . UNCTAD will cove r the  
full ICT and  func tiona l ma inte nance  and  s upport  a c t ivit ie s . CITES d a ta  is  
owne d  b y the  b e ne fic ia ry country.

Hosted solution – UNCTAD Data Centre 



Average processing time (in hours) 
Export CITES Permit per Month 

Sri Lanka 
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eCITES status and upscaling
Preparation for deployment of eCITES in other economies

Continuous improvement of eCITES BaseSolution

 ICT infrastructure - Strengthening of the eCITES 
infrastructure in UNCTAD to support Mozambique and 
other MAs requesting eCITES

 New components and capabilities - eCITES Base 
Solution new accounting module

 EPIX - Enhanced module for exchanging information of 
CITES permits between MAs and/or other government 
agencies

Feasibility Studies for eCITES implementation

 Cambodia – Feasibility study funded by FAO 
 Vanuatu – Feasibility study funded by CITES/US 

Wildlife ( Next step: Submission of UNCTAD 
project proposal to SPREP for eCITES 
deployment in Vanuatu)

 eCITES solution was launched on 5 October in 
Mozambique during the 20th anniversary of the 
African Wildlife Consultative Forum

Deployment  of eCITES in Mozambique 
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Capacity building 
eLearning Platform

 Training modules (5) adapted to the roles/tasks of 
key actors (Applicants, Management Authority) in 
relation to the eCITES solution 

 One common module for all actors, introduction to 
eCITES 

 3 modules covering the Management Authority’s 
main tasks, from receiving an Application to the 
issuance of CITES Permit  

 New/updated version of training materials, to include 
the latest functionalities introduced by eCITES v2

Providing eCITES Permit solution with learning content such as video tutorials and 
documentation that can serve as a complement to the traditional in - class functional training



TH NK YOU!
QUESTIONS & ANSWERS

www.e c ite s .org

Olivio  BORGES

Ema il: o livio .b orge s @un.org

http://www.ecites.org/
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