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Assessment of the Current (as-is) and future contexts (to-be)

Legislation review

• What is the application procedure, centralized or decentralized?
• Who does what?
• What documents are required? 
• How are NDF and LAF checked?
• How much time is required to issue permit?
• How is the payment done?
• How is permit data exchanged with customs/border 

authorities/importing country/exporting country?

• Is there a provision for eCITES? Does it need a revision? Can 
eCITES be implemented without the revision?

Process analysis
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Technical assessment

Cost-benefit analysis

Implementation plan/recommendations

Assessment of the Current (as-is) and future contexts (to-be)

• What is the technical capacity in the MA?
• What kind of infrastructure is available?
• If there is a legacy system – what can be done with it? 
• Locally-sourced solution
• Externally-sourced solution
• Data storage
• Data security and technologies involved

• Cost of the solutions and business model (fee based, donor-
supported etc.)

• Potential benefits of the solution (legal trade, transparency, 
efficiency, impact on biodiversity, conservation etc.)
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Is there a National Single 
Window? 

Can eCTIES System be
integrated with the NSW?

Can eCTIES System be
interfaced with the NSW?

Is there a National Customs 
Systems?

How to connect with the 
National Customs Systems?

Assessment of the Current (as-is) and future contexts (to-be)
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eCITES Project

CITES Management Authorities, 
Border Control Agencies 
(Customs) and Traders 
(Exporters and Importers), other 
government agencies.

Simplify and automate business 
processes and establish 
collaboration of stakeholders 
through exchange of electronic 
information for an improved 
implementation of the CITES 
Convention.

Beneficiaries

Scope and objective
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High-level Project Plan

A

B

C

D

Objective

Project 
phases and 
activities

Expected 
improvements 
and KPIs

Governance 
structure
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Four stages – phased implementation
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Key aspects to keep in mind
• Interoperability – Can the eCITES system exchange data with customs 

and NSW?  
• International standards – Use the CITES Toolkit for the international 

semantic standards. What if the permit information needs to be
exchanged with other Parties? 

• Project governance and cooperation – Keep the relevant agencies in 
the project preparation and execution. Cooperation with border agencies
(customs, law enforcement authorities etc.)

• Phased implementation – Pilot eCITES with a parallel paper system, 
then fully into a fully paperless application, issuance and control system. 
Finally, eExchange. 

• Implementation model - National systems vs regional systems. 
• Financial model - Cost of implementation vs trade volume vs trade value 

vs biodiversity/conservation impact.
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Resources – CITES Electronic Permitting Toolkit
Version No. 3

Published February 2023
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Resources - Other Guidelines

https://cites.org/eng
/prog/eCITES

The eCITES
Implementation

Framework (General 
guidance for project

implementation)

Guidelines and 
Specifications for 
Electronic Permit 

Information Exchange 
(EPIX) of CITES Permits and 

Certificates

International Standards
and Best Practices
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Species+ API - https://speciesplus.net/

https://speciesplus.net/
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eCITES webpage – www.cites.org/eng/prog/eCITES



Convention on International Trade in Endangered Species of Wild Fauna and Flora

UNCTAD ASYCUDA eCITES Solution
Off-the-shelf solution: 
• ePermit, eControl, eReport, eXchange

• Powerful functions: Web access, user profiles, controls & checks, risk 
management,  electronic payment, work flow support ..

• Solution can be configured to national requirements and extended by 
the country

• Supports international trade and eBusiness standards : WTO, WCO, 
UNECE, ISO, ..

• Easy integration with any Customs and Single Window system: 
electronic permit exchange and validation, integrated Customs Risk 
Management, eSPS,..

https://ecites.asycuda.org

Sri Lanka and Mozambique are the latest countries to implement ASYCUDA eCITES Solution
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For questions, contact us.

Salehin Khan
Email: khan.salehin@un.org

mailto:khan.salehin@un.org
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