STEVEN BROAD
Cambridge, UK
Email: steven.broad@4responsible.org | Nationality: British

An experienced leader of strategy and action in the environmental NGO sector and an
expert in design and implementation of initiatives to tackle illicit trade and enable
responsible nature-based business.

Three decades of diverse leadership, technical and policy experience, including:

- wildlife trade research, investigations, CITES implementation and regulation support,
policy influence and facilitation;

- institutional development and leadership in the non-profit sector;

- analytical and policy engagement on: countering illicit trade; social and behaviour
change research and communications; value chain analysis and intervention planning;
and mobilizing transformational business sector action.

CAREER EXPERIENCE

July 2021-present

Independent Consultant

e Helping governments, NGOs and businesses to gain deep insights into challenges and
solutions related to trade from nature so that they can achieve lasting impacts and
benefits.

e Helping cause-focused organisations to achieve team and operational convergence in
driving forward towards strategic objectives.

e Currently engaged part-time by the United Nations Office on Drugs and Crime as a
Senior Advisor providing strategic input to the design and content of the next World
Wildlife Crime Report.

e Currently leading a Study on Gaps in Wildlife Trafficking Cooperation with China for the
European Union Delegation Office in Beijing (via GOPA).

June 2008-present

Board member and Trustee

FairWild Foundation, Switzerland

e Acting as focal point for business planning, organisational development and oversight of
licensing systems.

March 1996-May 2021

Executive Director

TRAFFIC International, David Attenborough Building, Pembroke Street

Cambridge, CH2 3QZ, United Kingdom

e Driving the relevance, strategic focus and positioning of TRAFFIC’s work as the leading
non-governmental organization working globally on trade in wild animals and plants in
the context of both biodiversity conservation and sustainable development.

e Inspiring and leading innovative and strategic approaches to research and programmatic
influence (especially in relation to consumer behaviour change and private sector
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engagement), and leading policy delivery strategy and representing TRAFFIC in a wide
range of policy fora.

e Managing funding development, including active engagement with government,
foundation and individual donors.

e Leading TRAFFIC's engagement with founder partners (WWF and IUCN), I1GO,
government, private sector collaborators and target audiences.

e Playing a central role in the development of the Cambridge Conservation Initiative.

e Motivating effective management approaches, coherent teamwork and strong
performance within the TRAFFIC team of 160 staff worldwide.

e Maintaining effective governance and oversight of TRAFFIC’s institutional development,
organisational performance and risk management and acting as Chief Executive Officer
of the TRAFFIC International registered company and charity, with an annual turnover of
£13m in FY21).

July 1995 — February 1996

Assistant Programme Director

TRAFFIC International, 219a Huntingdon Road, Cambridge, CB3 0DL, United Kingdom

e Developing and monitoring implementation of the TRAFFIC strategic plan.

e Development of TRAFFIC programme strategies; overseeing implementation of
Network-wide research projects; supervision of TRAFFIC offices and staff in East Asia,
Southeast Asia, India and Oceania.

e Development of programme and development strategies for TRAFFIC offices; and
supervision of staff in TRAFFIC International.

December 1993-June 1995

Regional Director

TRAFFIC Southeast Asia, Petaling Jaya, Malaysia

e Responsible for implementing a research and policy outreach work programme in ten
countries, liaising with government departments, collaboration with WWF and IUCN
programmes in the region and advising the TRAFFIC Network on regional issues.

e Main research projects supervised included: an investigation of trade in tortoises and
freshwater turtles; tiger product trade reviews; wildlife trade in Indochina; and
medicinal trade in wildlife in Viet Nam, Thailand and Lao PDR.

February 1990 - November 1993

Assistant Director

TRAFFIC International, 219c Huntingdon Road, Cambridge, CB3 0DL, United Kingdom

e Sharing responsibility with Director for coordination of TRAFFIC Network offices in 16
countries, development and implementation of Network work plan; supervising and
carrying out project work; coordinating Network investigations; development of policy
guidance for WWF and IUCN; representing TRAFFIC in international meetings; co-
ordination with CITES Secretariat, especially regarding enforcement and training. Main
regional responsibilities: Europe; Southeast Asia, Oceania and USA.

September 1988-January 1990

Investigations Officer/Senior Investigations Officer
Wildlife Trade Monitoring Unit, IUCN Conservation Monitoring Centre, Cambridge, UK
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e Implementing a project funded by WWF-UK, investigating UK and EEC illegal wildlife
trade problems, preparing background information on cases and particular problems,
liaising with and assisting enforcement bodies; compilation of report on wildlife trade
problems in the UK, analysis of UK CITES-related legislation and discussion of
recommendations with UK CITES Management Authority

® Responsible for the co-ordination of investigation and enforcement-related activities
carried out by the TRAFFIC Network; assisting with co-ordination of work programmes
and implementation of research projects; assisting with regional re-organisation of the
TRAFFIC Network. Carried out an investigation of wildlife trade problems in Thailand
during January/February 1991.

July 1985 - August 1988

Research Officer

IUCN Wildlife Trade Monitoring Unit, IUCN Conservation Monitoring Centre, Cambridge, UK

e Working on wildlife trade related research project work, including: CITES and EEC CITES
annual report processing; EEC annual report analysis; Latin American Spotted Cats and
Otters report; feasibility study for the production of a bibliographic database on wildlife
utilisation; CITES Significant Trade reports and publications; production of Annotated
CITES Appendices and Reservations publication;

e Also employed at the Wildlife Trade Monitoring Unit during September 1983 to August
1984 on university placement, working on analysis of peccary skin trade and a world
survey of wildlife farming and ranching operations.

EDUCATION AND TRAINING

1981-1985 BSc (Honours) Environmental Studies

The Hatfield Polytechnic (now University of Hertfordshire), UK

Environmental economics and law, ecology, natural sciences, sustainable development,
agriculture, urban and rural planning, international environmental governance.

MEMBERSHIPS AND APPOINTMENTS

® Member. Global Agenda Council on lllicit Trade of the World Economic Forum (2008-
2014)

e Member, Meta-Council on the lllicit Economy of the World Economic Forum (2014-
2016)

e Member, Global Agenda Council on Governance for Sustainability of the World
Economic Forum (2014-2016)

e Member, OECD Task Force on Countering lllicit Trade (2013 to present)

Board Member and Trustee, FairWild Foundation (2008-present)

Board Member (initially Governor), Parkside Federation Multi Academy Trust (2009-

2017)

Fellow, WWF-UK (current)

Conservation Fellow, Zoological Society of London (current)

Advisor, Whitley Awards for Nature Conservation (2003-2008)

Member, Global Initiative against Transnational Organized Crime (2017 to present)

Founder member of the Council of Cambridge Conservation Initiative (2010-2021)
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e Member of Advisory Committee for the IUCN Situation Analysis on Situation analysis on
the roles and risks of wildlife in the emergence of human infectious diseases (2020-
2022)

e Member of the UK government’s Illegal Wildlife Trade Advisory Group (2021-present)

PERSONAL SKILLS

Languages:
Mother tongue English
Basic ability French, Russian, German

Communication skills:
Highly competent networker, communicator and facilitator, with extensive experience of
presenting and working in multi-cultural environments.

Organizational/managerial skills:

Institutional and programme strategy development, monitoring and evaluation, leadership,
remote team management, charity establishment and governance, programme and charity
accounting, funding development, partnership development, government and private sector
influence, facilitation and mediation.

Training

Competencies gained through a range of vocational training and experience in positions to
date. Recent training includes: GDPR compliance; cybersecurity; and bullying and
harassment in the workplace and the United Nations B-SAFE course.

Recent participation in extended learning courses on: Behavioural Economics (Coursera-
Duke University); Principles of Economics (Ed-X) and a Systems Approach to Managing
Complexity (Open University).
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