
AMENDMENTS TO APPENDICES I AND II OF THE CONVENTION

Proposals Submitted Pursuant to Resolution on Ranching

A. Maintenance of the Madagascar population of Crocodylus niloticus in
Appendix II.

B. PROPONENT

The Democratic Republic of Madagascar.

C. SUPPORTING STATEMENT

1. Taxonomy

11. C1~ss: Reptilia

12. Order: Crocodylia

13. Family: Crocodylidae

14. Species: Crocodylus niloticus (Laurenti, 1768)

15. Common Names: English: Nile crocodile
French: crocodile du Nil
Spanish: Cocodrilo del Nib
malgache: Voay (petit specimen)

Mamba (grand specimen)

16. Code Numbers:

2. Biological Data

As this proposal is done pursuant to Resolution Conf. 3.15 on
Ranching, the information on populations outside of Madagascar have no
interest and are, therefore, excluded from the proposal.

21. Distribution: Various and accurate information shows the
occurence, at the beginning of this century, of large numbers of
crocodiles. The range was limited by altitude only.

Intensive hunting and human occurence have limited the
distribution.

At present, crocodile populations can still be found in all
rivers, lakes, lagoons and big pools of Madagascar, though
greater or smaller in number depending on individual
circumstances (list in Annex).

22. Population: The wide distribution of crocodiles throughout the
whole country makes accurate estimations of the population
difficult. The largest part of the population occurs in the
North—West and the West.

Current surveys are trying to evaluate the Malagasy crocodile
population and accurately define its limits. However, the annual
harvest for finished products on the local market has been on the
increase over the last 10 — 15 years, and may be considered as



sustained exploitation, in accordance with the introduction of
CITES quotas. If the annual harvest made between 1975 and 1980,
about 2,000 specimens, represents 5—10% of the population in the
areas where the hunt took place, the total population exploited
can be estimated at 20,000 — 30,000 animals. It must be pointed
out that these areas represent only a minor part of the regions
occupied by crocodiles. As reported by Behra (1988), only a
small part of the range of the Nile crocodile is exploited in
Madagascar.

It should be noted that the figures shown only provide a general
overview of the crocodile population in Madagascar. The results
of a survey recently conducted by CITES experts together with
local technicians will be published soon. However, such studies
will have to be conducted periodically in terms of time and area
covered to obtain reliable data.

23. Habitat: In the past, the crocodile occured on the whole island,
in various habitats with permanent water supplies. The crocodile
has even been found close to Antananarivo, at an altitude of 1400
m (de Lanessan, pers. comm.). On the high plateau of central
Madagascar, lakes and drainage canals are closely related to the
cultivation of rice crops and human population, and the
crocodiles are not common. In the eastern areas with high levels
of rainfall, crocodiles still occur in rivers, lakes, lagoons and
Pangalanes Canal. However, most of the population occurs in the
extensive system of small lakes, burned forests and rivers of the
North—East.

3. Trade Data

31. National Utilization: There are two main utilizations at a
national level.

311. Local Handicraft: This industry has existed for many years.
If it has increased considerably since the setting up of the
quotas, the managemenet programme provides for its
stabilization at a sustainable level.

312. Ranchng: Two farms presently exist in Madagascar and are in
full expansion:

— the first of Mr. de Lanessan is already registered in the
CITES Register of Captive Breeding Operations;

— the second, a company called REPTEL, will be registered
shortly.

These two farms have been authorized to capture live
crocodiles and to collect eggs from the wild. But those
captures and collections are, however, still of little
importance due to the capacity of the farms.

Other farm projects are currently subject to studies and
several operations have started to apply for funding by
banks in the framework of the governmental programme for the
launching of small and middle—size enterprises.



32. Legal International Trade: Madagascar has not entered any
reservations with regard to the Convention. The only exports
which have taken place up to date were made pursuant to CITES
rules.

Figures illustrating the export of skins since 1985

Year 1985 155
Year 1986 662
Year 1987 3,651
Year 1988 1,000

Total 5,468

(Quotas from 1985 to 1988 and products of captive breeding
operations)

33. Illegal Trade: No evidence of illegal trade has been received up
to date.

34. Potential Trade Threats:

341. Live specimens: One of the characteristics of the management
programme is the division of the country into regions.
Those areas where captures for the farms will take place are
those where the crocodiles are considered as undesirable
because of certain problems which they create for human
populations. Such a collection cannot, therefore, be
considered as a real threat, as the areas of interest for
crocodiles will be preserved.

342. Protection Status: As previously mentioned, the local trade
In finished products has existed for many years without
having hampered the population increase. It is expected to
be brought back to the level it had before its rapid
increase which started when the quotas were set up, and to
implement strict controls to ensure that it will not have a
detrimental effect.

4. Protection Status

41. National: The crocodile was considered as a pest; since a
decision made by the government to initiate national exploitation
of the crocodile, it has been classified as game by Decree
No. 88/243 of 15 June 1988, and hunting is strictly controlled
and is not permitted from 1 May to the first Sunday in October of
the same year.

42. International: Madagascar signed the Convention of Washington
without reservation and implements its regulations strictly.

43. Mditional Protection Needs: The legal status of the crocodile,
on a national and international basis, does not require any
additional measures to provide efficient protection. The only
additional protection which might be useful in Madagascar would
be the tightening of its enforcement measures which will follow
the ranching developments, this will increase the value of
resources.



5. Information on Similar Species:

Not applicable as this proposal is made pursuant to Resolution
Conf. 3.15.

6. Comments from Countries of Origin:

Not applicable as the proposal refers to the Malagasy population only.
It is noted, however, that the Zimbabwe population of Crocodylus
niloticus is already listed in Appendix II.

7. Additional Remarks:

71. Details of the Proposal: Crocodylus niloticus is a dangerous
animal in Madagascar. Not only does it attack cattle, but also
humans and death cases are far from rare. Therefore, the public
attitude towards it is very negative and its protection is
difficult.

As in other African countries, the best way to save the species
would be through modera~te exploitation. In effect, only its use
as a source of income may change the general attitude towards
this species whic~, although now classed as game on a national
level, is still considered as dangerous and useless by the
majority of human populations.

The organization of the ranching system which will follow the
approval of this proposal will also make possible the capture of
problem animals for the farms. In addition, the number of
animals which survive the two first years of their life is much
higher in the farms than in the wild. Eventually, it will be
possiD~e to re—introduce crocodiles raised in these farms back
into the wild, in areas with low human population density and
where crocodiles are still rare.

72. Development Plan:

721. Egg Collection:

a) Egg collections will mainly take place in rivers, lakes,
lagoons and large pools where crocodiles are abundant.

b) Collection areas will be determined each year by the
Direction des Eaux et For~ts, the CITES Management
Authority.

c) A collection system will only take place with written
authorization from the Direction des Eaux et For~ts
(Service de la Protection de la Nature).

e) Collection areas, will wherever possible be subject to
night inventories each year, in addition to information
collected through nest counts during egg collection.

f) One of the conditions that must be adhered to for the
granting of licences is that, on request, up to 5% of the
number of collected eggs be made available to the
Management Authority as one year old animals.
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722. Problem Animals:

a) Problem animals are defined as those located close to
human centres and which represent a potential danger to
human populations or cattle.

As far as possible they will be captured by farmers and
placed on the farms. If in practice this proves
impossible, they will be destroyed by the local
authorities of Eaux et Forêts, once permission has been
granted by the Director

The decision to declare an animal as a problem animal is
the responsibility of the Management Authority and each
case will be studied individually.

b) Captured problem animals of no interest to the farmers
(i.e., excess of males) could be slaughtered and their
skins exported once permission has been granted by the
Direction des Eaux et des Forêts.

However, the farmer might be asked to keep the animal for
up to one year in the farm in case another farm is
interested In taking it.

c) Each animal captured will be individually marked and a
register including the origin and the characteristics of
each animal will be kept on the farm as well as at the
Direction des Eaux et des For~ts.

d) If necessary, priority will be given to the capture of
those animals considered the most dangerous. Thus the
destruction of breeding animals because the farms in
construction are not yet ready to take them will be
avoided.

e) If hunting is authroized in certain areas in order to
control the animal density, only those animals of more
than 2 metres long will be captured.

No skins of more than 45 cm (belly skin width) will be
exported a part from those exceptions of slaughtered
problem animals.

In any case, the export of wild skins is limited to a
maximum of 1,000 per year.

73. Feasibility at the Biological Level:

731. Incubation and Rearing: Zimbabwe for example, has been
conducting a ranching programme for several years on
Crocodylus niloticus, therefore, the feasibility of such an
operation no longer needs to be proven. This experiment, as
well as numerous publications on the captive breeding of
Crocodylus niloticus will serve as a basis for the
Madagascar programme.
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732. Interest for the Wild Populations: It is evident that due to
the high hatching mortality in the wild egg collection is
insignificant if the evolution of the population is followed
as provided.

The obligation on the part of the farmers to provide the
Management Authority with part of the animals allows for the
option of re—introduction.

Finally, the economic value of the crocodile can only have a
favourable impact on the attitude of the human populations
vis—~—vis this animal.

74. Industry Management:

741. Farm Viability: The granting of a licence to a farm will
depend on the Direction des Eaux et des Foréts. The
Management Authority must be assured that the farmer or his
employees have sufficient experience to ensure the welfare
of the farm stock.

The authorities will also request details on the findings
which must be sufficient to ensure that the farm will be
maintained without income for the three to four years of its
existence.

After the initial acceptance of the project, technical data
will be requested, such as specifications of basic design,
expected food supplies, as well as the various stages of
development of the farm, including all other data required
to conduct an independant analysis of the financial and
biological feasibility of the project.

742. Controls:

a) Sale and/or capture and/or transport and/or rearing of
live crocodiles within the country will be subject to the
authorization granted by the Direction des Eaux et
Foréts. The same applies for egg and skin collection.
The authorization will be checked by the staff of Eaux et
For~ts, Gendarmerie Nationale, Sdcurité Nationale and any
other authority at the rank of officer or agent of
judicial police.

b) It is obligatory for the farmer to maintain a register
indicating acquisitions, deaths, egg layings and hatching
successes. Each month a report will have to be presented
to the Management Authority.

c) It is also obligatory for the farmer to maintain a
register indicating the situation of the crocodiles in
each pond; a report on the situation must be submitted to
the Management Authority every month.

743. Stock and Skin Identification: In addition to the
identification and marking of each captured animal, each
farm will receive, if necessary self—locking tags with
serial numbers, similar to those used for export under CITES
quotas.
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One of the conditions for the granting of permission to
slaughter an animal will be that all skins be marked as soon
as possible. Controls may be carried out by the authorities
of Eaux et Foréts.

Registers including the total length of the skins, their
belly—skin width, sex, slaughtering date and origin together
with the tag number must be submitted to the Direction des
Eaux et Forêts. This kind of register must also accompany
the skins when exported and thus allow for the detection of
any significant discrepancies between the number of animals
introduced in a farm and the number and size of the animals
slaughtered.

All these data will be made available for inspection by
CITES representatives if they so wish.

8. Addit-ion.~i] Information

81. Training and Extension Services: At the beginning, the
assistance of a crocodile expert will be requested to lead a vast
training programme for both officers in charge of controls,
farmers, exporters and tanners, to advise them in the breeding of
crocodiles on farms and ranches and in skin tanning.

9. Conformity with the Requirements of Resolution Conf. 3.15 and 6.22 of
the Conference of the Parties

91. Paragraph b i) of Conf. 3.15: The proposal is made in order to
reduce the number of problem crocodiles destroyed and thus to
create the possibility for re—introduction.

The development of this natural resource will lead to the
protection of the habitat and to a change in its perception by
the public. Thus, there is no doubt that such a programme can
only be considered as beneficial to conservation.

92. Paragraph b ii) of Conf. 3.15: Indentification methods will
include, as described above, reports on skin characteristics
(size, origin), as well as specific self—locking tagging. It
will, therefore, not be possible to mistake those skins with
others.

93. Paragraph c i) of Conf. 3.15: Similar operations to those
envisaged have been in operation in Zimbabwe for more than
20 years. The follow—up on these populations has shown that if
such takings have an impact, it is a positive one, as the wild
populations have increased. As the same species is involved,
there is no doubt that such operations are of interest to
Madagascar.

94. Paragraph c ii) of Conf. 3.15: Countries with less favourable
economic conditions (in particular more expensive manpower) have
shown the economic success of such operations. This can also be
said at a biological level, especially in Zimbabwe.

95. Paragraph c iii) of Conf. 3.15: The slaughtering of the
crocodiles will be conducted as humainly as possible avoiding
senseless stress and suffering.
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96. Paragraph c iv) of Conf. 3.15: As already stated, the operations
will aim, amongst other things, to preserve certain areas in
increasing their value, and even, if they are situated far from
human populations in increasing crocodile density.

97. Paragraph c v) of Conf. 3.15: Green skins produced will be
marked under a system of the kind used in Florida and Zimbabwe:
unremovable, indelible and thus avoiding mistakes to when
predicting the origin.

In addition, any export will be accompanied with a document
indicating the specifications of the exported stock.

98. Paragraph c vi) of Conf. 3.15: Assurance has been given that the
Direction des Eaux et For~ts will control the operations as
strictly as possible, ensuring that the criteria be met.

99. Paragraph a of Conf. 6.22: As mentioned above, any operations
related to ranching will be controlled and registered. Thus, all
data will be forwarded to the Secretariat:

i) Status and evolution of the populations

ii) Number of animals taken each year (eggs and young)

iii) Estimate of the percentage of the total population taken

iv) Number of animals released and all data collected further to
such releases

v) Mortality rates in captivity and reasons of such mortality

vi) Production, sale and export of products

vii) Conservation programme and scientific experiments In
relation with ranching and wild populations

910. Paragraph b of Conf. 6.22: The decision to visit and control any
ranching operation, if necessary, is left to the CITES Standing
Committee.

911. Paragraph c of Conf. 6.22: After consultation with the Management
Authority of Madagascar, and if the Standing Committee considers
it necessary, it would be in a position to ask the bepository
Government to prepare a proposal to transfer the population
concerned back to Appendix I.
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— LISTE DES PRINCIPAUX COURS D’EAU IJE MADAGASCAR ET L0NGUEUR.~

Versant Cuest

Menarendra
Ihinte
Onilahy
Fierenane
Mangoky
Maharivo
Morrondeva
Tsiribihin a
M enambolo
I~ianembahd
Renobe
~amb ao
Ikopa
Betsiboka
Mahaj amba
Sofia
Sambirano

~.. Mehavavy
~ Loza.

Mandrare

199,500 Km
155,500
314,500
138 ~O00
575,500
191,000
152,300
451,300
25S~5OO
200 ,300
200 ,100
152,400
365,000
438,500
344,500
335,400
115,500
152,400
225,000
243,000

Bemarivo
Antanambalane
M~nenara~~
Soamiarina
M~nin gory
ciba
14’ondro
Rianila -

M&,goro
Sakel eon a
M~n~j~jery
Namorona
Faraony
Matitanena
Menampatrafla
Mananara
Manambovo

125,500
165~50O
126,500
142,500
231,000
123,500
144,500
153,500
274,500
111,500
205, 500
144,000
121,500
114,500
163,500
321,500
155,500

— Ampahana (Antalaha) 371 Ha de superficie
— Ampasimbato Sambava 186 H8
~ Andrarnoty Sambava 136 H8
— Andohabe. at Ankidihidy 628 Ha

Betavoa SambaVa 235 Ha
— Ihosy SambaVa 272 Ha
— Antsetritohana. Antsiranana II 101 Ha

Tanavo (Lao sacré) Antsirana~a II 149 H8
— Anketralca Vohémar 248 Ha

Antserasera Vohém8r 299 H8
Sahaka Vohémar i~O00 H8

— Amparihibe Nosy—Be 138 H8

— Bevola Maneara 256 F8 de superficie
Tampolo Marikera 517 Ha

— Ivakoana M~kara 288 H8
..~ Eria Vangaidrano 171 H8

Masianaka Vngaindrerio 1~329 H8
Ambalevontee Manenjary 386 Ha
Andranoba ~‘nenjary 3i6 H8

~ AndranomaVoai Mananjary 168 H8
Manampefla t~nanjary 114 Ha
Alanapotsy ~098 H8

— AnalanOlOflE2S6 Ha

Km

LISTE DES LAOS, LAGUNES ET GRANDS ETANGS BE PLUS BE 100 H8 OUVIT LE CROCODILE NILOTI CU5



Province de Mphajanq~

— Andranopongy Antsohihy 286 Ha de sup~rficie
Befanantoflana Antsohihy 146 H8

— Masilok8 Analalava 233 Ha
Anketrak8 Bealanana 12.438 Ha

— Ankjtrobaka et ~atsaboimadio Bealanana 742H8
~Ahk~~caBea1anana 105 Ha

Andraij~ro Mampikony 102 Ha
Bevary Mampikony 245 H6

— Marojobo Mampikony 135 H8
— Mabohambarija Mampikony 159 H8
-~ Sinja Marnpikony 117 H8
— Ambalafary Mandrjtsara 375 Ha

Anibohobory Pott—Bergé 104 H8
Amparihibe Port.-Berg~ 821 H8
Amparihikely Port—Bergé 115 H8
Antanarnbalavy Port—Bergé 293 H8

— Bemakembe Port-~Bergé 263 H8
Marevario Port—Bergé 324 H8

— Mats8boril8va du Semarivo Port—Bergé 281 H8
Tseny Port—Bergé 641 H8
Andranovorimakos Antsalova 155 H8

— Ankerika Antsalova 309 H8
Ankotrofotsy Antsalova 251 H8

-~ Antsameky Antsalova 131 H8
— Antsohaly Fenoarivo Antealova 932 Ha
— Ant5atobato A~tsa1ova 156 H8

Befotak8 Antsalova 386 H8
— Bemamb8 Quest Antsalova 1.586 H8

L8c de Jarno Antsalova 389 H8
— Kakobo Antsalova 109 Ha

M8g8m8 Antolova 385 H8
Ifa~jado1~ Antsalova 720 Ha

— Nosy Lava Antealova 224 H8
— Sariaka A~tsa1ov~ 245 Ha

Soamalipo Antsalava 486 H8
— T8nand8v8 Antsalova 326 H8

-V.

Ambaho Besalampy 300 H8
— Ambanjambo Besalampy 229 H8

Amparihy Besalampy 297 H8
— Antsamaky Besalampy 146 Ha
— Bekedradraky Besalempy 120 H8
— Marovoaibe Besalampy 252 H8
— Marovoaikely Besalampy 249 H8
— Sehapy Besalampy 476 H8
— Ambonarabe Maintirano 117 H8
— Berevo Maintirano 101 Ha

Bevosy Maintirano 105 Ha
— Mandrozo Majntjrano 1,471 H8

Bekjtrob8ka Morafenobe 106 H8
— Mahebo Morafenobe 107 Ha
— Mangarika MoraPenobe 187 H8

Befatika Soalale 128 Ha
— Sariake Soa1~1a 130 H8

Arnbanja Ambeto—Bo~ni 909 Ha
Amboanto Ambato—Bo~ni 241 H8

— Andolobe Ambato—Bc~ni 243 H8
Belango Ambato—Bo~ni 244 H8

— Bemakambe Ambato—Bo~ni 141 H8
— Masary Amb8to—Bo~ni342 H8
— Marovoa~ke1y Arnbato—Bo~ni 122 H8
— Marovovo Ambato—Bo~ni 103 Ha
— Menarano Ambato—Bo~ni 118 H8
— Amparihibe Sud Maevatanana 1.247 Ha
— Amparihimandriana Maevatanana 291 Ha
— Bekopoly Maevatanana 412 H8

Bondrony et Matsiabe de Maevatanana 502 H8
— Bongo Meevatanena 100 H8

K8motro Maevatanana 507 H8
Kapingo Maevatanaria 130 H8

— K8m8do Maevatanaria 334 H8
— Mangabe Maevatanana 154 H8
— Marosakos Meevatanana 103 H5
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(suita) Provincad’Antanan arivo

m~ Maroakora Mahajenga II 128 Ha
.~ Morafeno Mahajanga II 119 Ha

Amboromalandy. Marovpay 650 Ha
~ Antsiketraka Mitsinjo 117 Ha
~ K~tondra Mitsinjo 505 H2

KjflkO~1~/ Mitsinjo 134~900 H2
— Mahazoarivo Mi4~iinjo 342 Ha
~ Mitsinjo (Mitsirijo) 567 H2
~ Tsiambara Mjtsinjo 137 H2

Tsiandahatra Mjts~njo 128 H2

~r1cedeToam~fl

~ Alaotra Ambatondrazaka 22~000 H2
— Antsornanga Ambatondrazaka 574 Ha
— M2hajery Morarnanga 2,016 Ha
w~ Ainpitabe at Malotrandro BrickaviJ~le 1~i48Ha
~ Ankarama B4cka~ii11e ),Oi. Har
~ Ddanivato Brickaville 125 H2
~ Loakangady Brickavillt3 134 H2

..~ Resoaba Brickavills 2~000 Ha
~Rasoarnasay BrickaVille 636 H2
— Maroloha Vatomandry 125 Ha
‘~ V~n~o~ri~ V2tom2ndry 1’~3 H2
e~ V~ranta V2tomandry 180 H2

— Andranofotsy Anjozorobe 140 H2
~a Ankarakaro A~jozorobe 268 H2

Itasy Miarinarivo 3e500 H2
*

Ambodivato Andilameria 110 H6
Maromandia Andilamena 125 H2

— Tampolo Fenoarivo 137 H2
— Andranobe Mah6noro 290 H2

Ihosy Mahanoro I~189 Ha
Andovolalifla Toamasina II 160 H2
Nosive at Variha Toamasina II 3o411 H2

~Sarobakina etSiankingitra Toamasina II e~oH~
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Piovjnce de Toliary

Ambavareno Tolagnaro 339 Ha
Andranany Tolegnaro 250 H.8
Andriarnbe Tolagnaro 698 H8

~ Anony Tolagnaro 2.262 H8
Antorendrika Tolagnaro 160 H8
Erambe Tolagnaro 115 H8
Manarjvo Tolagriaro 143 H8

— Ranofotsy Tolagnaro 458 Ha
~ Andranomena—Sud Belo/Tsjrjbjhjna 770 H8

Andranomena..Nord Belo/Tsiribihina 544 H8
~ •Andranomeria III Belo/Tsiribihina 104 H8

Andrenomiely Be1o/Tsi~ibihina 228 H8
A dranomiely e± Betamboro Belo/Tsiribihina 192Ha
N~m8 Belo/Tsiribihina 1.547 H8

~ Ibohok8 Belo/Tsjrjbjhjna 302 H8
Komanaomby Belo/Tsiribihina 1,810 Ha
Mjkobok8 Bejc,/Tsjrjbjhina 253 H8
Sariaka BeloJTsiribihina 428 Ha
Tsitampolia BelolTsiribihina 154 H8

a~ Ambovornenasarotra Man,:ja 114 H8
Andr8mbit8 Manj8 135 H8
Ankazornena Manja .218 H8
Ankoronad8bo M8nja 102 Ha
18k8v18 Beroro~ 113 H8

-. Sakadoma Manj8 108 Ha
— Ambal8 Miandrjvazo 262 H8
— Andemaka Miand~ivazo 206 H8

Andranornazava Miandrivazo 159 H8
— Andranovorimikibok8 Miandrivazo 143 H8

Ankazomanga Miandrivazo 123 H6
— Ankilimanarivo Miandrivazo 148 H8

Ant8b0k8 Mjandrivazo 264 H8
Antsoba Mjandrjvazo 102 H8
Bofo Miandrivazo 243 H8

— Bok8r8no Miandrivazo 294 H8
Mangotoka Miandrivazo 136 Ha
Maombe Mj~ndrivazo 120 H8
lotry Tongobory 176 H2
Ampanihy Morombe 227 H8

-~ Andabotretreka Morombe 196 Ha
— Anasakae Morombe 152 H8

Andranolava Morornbe 103 H8
— Ankilimasy Morombe 112 H8

Ihotry f~To~h~ba entre 951 et
fie valable)

— Kjljoj.io Morornbe 412 H8
Mamonty M6rombe 653 H8
Saronanala Morombe 228 H8

865 Ha (super—



D~U1lE POLITIQU~ DE GESTION DES

CROCODILES A UADAGASCAR

= = = = = = = = = =

qot~sid~r~t cue le crocodile (crocodylus niloticus) cons—
titue un c~.pit~l bioloFique e~ scientifi~ue non negli~eab1e et
u’ii r r~’s3nte ~.ussi une ressource monetaire,~ cut ii convient

c~ ‘exDJ.oit~r r~’tionneile;;ient, 3da~nscar p.do~:to la politiqu3 do
gestion ~uivnnte coucernant cette espôce :

1)— Do crocodile esi class~’ d~os l~. c~t6gorie gibier,
G~ chas~e sera re~lement~e conforrnéi~ent ~ cette
cl~2s~f1cation, A

~)_~ de la faune Ucrocodile It

tinucr ainri cue con etude0

Son ~>~ioitatjon sera confcrm~- ~ Un nian diroctc’.-~r
d’nei~ent, dont l’objc-~ctif ost d’ ~urer un
renci~r~ier~t soutenu.

4)-- Des- techniciens nution~u.~ Lorestiers ~ei-o~t for—
:~r~s de i~.i:çon 1 ;ou”oir co!lcretiser c~’-tt~ ~oJ.i—
tique do ~estion, t-.nt •‘~u 2oint ~.e vue Etude et
1?ech~che sur lo crocodile, cue du point do vuc
vl~arisatjon et encadrernent des octiv~tCo con—
nexco ( farming, ranching, tonnaGe - - )~
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D’AENAGEI1EN~ DU CROCODILE (Onoco—
VILU~ NILOTICUB) D~ Z-t&DAGASCkR
mesa a ant — fl fl no a sane ann ama. 5

Cenforrn~ment ~ 1~ politique do geetio~c1ori crooodile~
~ RDII, le p1~a d’Rm&~Pgement suivRnt sera ~pp1iqu~ peiW tine
Leriodo tie ciñq ~nn6es ( 1988 — 1992).

1. InventRire

1.1 — Un inventoire du cheptAl crocodile nora ~ inteneifier
au coure do l~ann&ø 1. (Jet inventaire deyrait por~nettre t•

— un d~nombren~ent plus pr~ois do cette espôco,

— 1’~oquinition den donn~es concern~iit na r~pRrtition
g/~ogrRphique.

1.2 — C~tte op~r~tie~ nero i~. cnnfier ~i us expert ~ qui ~ora
F~!3oci~ d~ri tctchniciens nRtionnux. Le finRncement sara annu—
r& p~r tine n’ibventio~. ~trRt3~re et un ~pport national.

2. Etude

Une s~tud~ qui sen conui.~e ~ tin expert qui travnillo—
rr~ en collahorntion oveö den nationnux, portera stir los ob—
jectifo uuiv~nts (Ann~e 1) :

— hribitat

— comportement

i~cproductiei

identilication ~ventu~11e d’un ~quilibre pr6nenoo
humaina — nombro de crocodiles.

3. Formation

3.1 — Den teohnicieno,nationaux neront formee localoment p~r
lo biais do esininaire sur len thames nuivante S

— technique d’inventairo
— collecté don ceufe et conduite du ranching ott du

• irirming
• — techniques do titnn~ge.

hZ
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De~ voye~es d’~tudes~, a l~.xt6rieur seront organis~e
pour dos technicieris cadres forestiers, pour affmn.s~e de
leur Confl~i8sc’.rics pour los themes sue énum~r~s~

Los exploitante9 los tanneurs et RrtisaflB locaux se~
ront forrn~s dane lea techniques do tannage et do la labri—
c&~tion des produita finis~

Gee formations soront dispe~ts&es annuellement. Le~ c
peneos y afférentes aeront couvertee conjointement par des
i~ubventions ~t.rangères et par an fonda local.

4, ~pioitation. do la faanc ~crocodile”

4.1 Solon. l’importanc~ et la répRrtition géographiquo d
crocodile, fladagascar sers. divisé en “anité écologique”.

4.2 Ii y nurait trois types d~unité ~‘cologique :

type 1 : r&~ion. deneêment peuplé ei~. le crocodile r
present. an reel danger pour la populatic
harnaine.

-~ type 2 : region. rnoysnnornen.t peuplC oi~. is crocodli
pout ~tre niaintenu a un norabre comp~tiblt
avec la population husnaine.

~- type 3 : region oü ii y a peu ou pas d4habitants.

4,3 1)ens lee ré~icnn types 1, aucune action. de m~J1tip1i\
tion do la faune crecodile~ sauvage no sera entreprise. C
pourrait y promouvoir p~&r contro le “farming~’.

— DRnS lee regions type 2, los géniteurs (talus ~lue
2.m5o) eeront épargnés do is. chase. et le taux d Roc:.
sement dii nombre do crocodiles aera ri~ou.reusement
trisé, On pourrait y dCveloppor 1. “ranching” dont;
oeu~fs seront collectés a partir du che~te]. sauvap;.,
tribuant ainsi a la maltrise du taux d. accrolsse~n

— DRnB lee regions type 3, la chasse sera reglémontCe
tell. fagon quo lea g~niteuxs restent et puis~3ent ~
surer an taux d~accroissemont numérique valable do
populatIon au sein do l’unité.

J~e “ranching” est ô. promeuv~ir aussi dane ôes rCgio

4.4 La cb’4ivronoe do permis do chasse par lo L4lnietêre
go do l’P~dtniniatration doe Eaux et For~te so conforrnora ~

1
~1 ~
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deux preceptos suivunts

— limjtntion du ncinibre do crocodiles ~. abattre ea Ic
time do 1’unit~ ~co1ogiquo cible et dii ohoptel cr~
codile qui y a ~ dênombr~,

— uno rotation spatiale des unit~ ~ exploiter.

5. Concordance aveo los mesures ~dict~es par la CITES

— L~ ventilation du quotR d’exportation sera ~ effect
apr~s prise do oenn~jesanoe par 1. Gouvernement malag~~sy
soi’ quota clans le o~dre do la CITES.

5.2 — Chaque exportateur est tenu do i’ediger Un rapport an
•nuel solon lo formulaire pr6conisb par la CITES et qui ~e’
~ remet.tre a ].a DEF.

— Len tanneurs do peau do orocodile devront poss~der
ui~ie liconc. et sent astreixite ~ l’~t~&blissement deun rappo:
~nnuel solon le formulaire prbco~is6 par la CITES ot qui s
ra ~ reinettre I& la DEF.

11 en do mRme pour los artisans trav~illant ifas peau~
do crooodile ~insi quo ion oommerçant~ concorn~s.

6.,Den positions diverses

6.1 — Len r~lementatione internationtiles, nationalee, le
plan d,’nr~nagenient reiRtives ~I la Bo8tiO~ et ex?loitation
du crocodile (crocodylun niloticus) seront diIfus~es par
tous los znoyens m6diatiquea disponibles au pays.

6.2 — Co plan d’amF~no.gement eat flexible et pout ~tre chan’~~
~n foriction den donn.~erj recuolilion ultôriouromon~, main
auivra toujours lea grandea lignes do la politique do gon—
tion do crocodile ~. Liadagancar.
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Antananarivo, le 03~ ~
~i’~:

La Directeur des Eaux at For~ts,

~: :t~ a
DriO~~ DES E.~\UX ~:

;~. 2’S) _~~ANAfJ~1V~ /%)onsieur /E SECRETAIRE GENERAL

DE LA CITES
6, rue du Maupes

N2J~L~MpAEF/DEF/spN/FFE Case postale 78
auSar~ne ., S S5Ere22jul

0 ~ J E T z Amendenient au sujet crocodile.

REFERENCE 2 Votre n222/MG/JD/lb du 17 Aavril l989~

Comma suite aux remarques at commenteires qua vous
avaz formulés dana votre lettre citée en référance, concernant la
proposition de Madagascar relative a l’élevage en ranch du crocodile,
j’ai~ da vous coñimuniquer lea explications et renseignements
complémentaires demandése

l~- Problame du m0rch~~,~

Ii convient de signaler qua l’estimaticn citée en page
2, par~2~2. du document, at la chiffre cite dens le rapport BEHRA

~HUTT0N ne sont pas coritradictoires. En effet

— cette mission a estimé, pendant La periode 1975~l980
~ environ 2 000 espaces de prêl~vement a pertir de

La fauna sauvage
La m~me mission avance le chiffre de 6 000 pour La
période 1987—1988.

Certes, ii y a une augmentation da La demande, mais 1e~
mesures qu~ont été déjè pris~s au cours de la seison da chasse qui
vient de s~ouvrir a Madagascar a limité a 4 000 le nombre da t~tas
da crocodiles a prélever dens La nature (dont l~000 pour l?exportatic

2.— Information eu sujet des deux renchs

Ferme So~jété REPTEL ~ M~i’~Yoey G9reMLA
Fan tan~jTo~~sin~

~ Infrastructure z 2,800 m2 (enclos, •C~teau,b~~t
3 bassins de crois e~accé1ér4a.~
6 bassins de croissenca

13 bessins de repr~JCib~one
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2~

o Stock ectuel : 1001 crocodiles

,Origine du cheptel :10 provenant do l’~1evage do M. D~ LANESSAN
los autres sauvages.

o Personnel : 2 cadres
1 technicieri

10 ouvriers.

• F~in~ncement tote). : 137,540,000 FMG

• Npissa~p~ E 450 par ano

Ferm~_d~j~psieur Do LANESSAN ~ M~hitsy, Faritan~
d’Antananerivo

o Infrpstructure : 2.500 rn2 (plan d’eau, berges, ellées..,)
9 b~ssins

• 5~ock ~ctuel : 533 crocodiles

• Origine du chepte.1 : do la capture seuvage

• Personnel : 2 cadres
6 ouvriers

~ N~jss~nce : 300 pa’ an.

3,— Renseignement~~u sujet du progr~mm8 do gestion

Nous estimons quo notra plan do gestion est suffisam—
mont explicite au stade actuel do la situation do ‘a gestiori do notr
faune crocodile.

Monsieur ~EHRA, lore do sos deux derniers s~jours ~
Madagascar a. particip~ 8ctivement ~ l’éleboration de ce projet do
gestion. Nous regrettons quo vos remarques no font pas saillir los
points cur lesquels vous souhaiterez disposer do plus amples rensel—
gnements.

Au demeurent, ilconvient do signaler quo los quatre
grandes lignes do la politique do gestion ont ~té étay~es dens le
plan d1 am~nagemento

Dane la mesure oCi des projets concrétiseraient ce pier
lee activit~s prévues dens ce projet détailleront davantage ce .plan~

4.— Cb~sse pour ))exportation

Nous no comprenons pas l’impératif de no plus recourL
~ la chasse pour notre quota dtexportation. En effet, comme nous
l’expliquerons plus loin9 nous soutenons notre projet do maintien di
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quots annual (exportation),. tout en promouvant is pretique du ranchi

5.e Nous n~envissgerons pee, dens notre requtte, is
dissociation de is pretique du terming at du ranching, svsc celia du
système de quote annusi base cur is prdièvsment dens la nature, at
ccci, pour lee rsieons suivantes :

a) e qusiquas résuitets sncouragesnts ont ftC obtenus
k pertir des deux fermes prCcitCss (reproduction
an ceptivitC) ;

a des opCretsurs motives ont dCjk préparC dee dossi
de fsieebilitC techniques at financiers suprès ds
notre dtpertement (Firma at ranch) ;

c) — pour tire vraimei;L upCrationneiu aur is plan expi
tation, dtici quatra snndss, las opCrstsurs doi~.
vent as msttre k i’oauvrs des msintansnt, mtms C
une Icheile modeete su debut.

Nous sepCrons qutun projst, pour isquel nous sollici—
tsrows Cventusllemsnt l’sseistsnca dtun organisms international,
pourreit nous eider su lencement ds ces sctivitCs •u nivesu des ope’.
rateurs.

En conclusion, nous msintsnons is proposition eu titrE
de i’Ciqvsge en rsnph tout en msintensnt is système de quote d’expoz
tetion annual su titre 4es annCes 1990, 1991 at 1992: Tells a ftC
du rests is ligns dirsctrics ds l’sssistsnce ds H. BEHRA lore de see
missions C Hadsgs~car.

En aspCrsnt uris assistance ds votrs part,

Vsuillaz sgrCar,Monsisur Le SecrCteire GCnCrsi, mas
salutations distinguCes.

~Piulemsn auuwlc.nt...:a~
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