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Working Group on Administrative Hosting Arrangements
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Attachment 4

1998 Memorandum on Arrangements for
Administrative Support by the United Nations Secretariat to
the Permanent Secretariat to the United Nations
Convention to Combat Desertification (UNCCD)
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22 April 1998
TO: '_Mr Harna ju'ba Diallo, Executwe Secretary : e
- Interim Secretariat of the Convention to Combat Desertlﬁcatmn _ 20D
I-Geneva : - ; i
- FROM: = JosephE. Connor , =
' - Under-Secretary-General

L ---_Department of Managam .
- SUBJECT:  Amange

o The purpese of this memorandum, now that the consu!tenens betweeu UNC
g Depm‘tment of Management on this subject have been concluded, is to establish tk
~ for Adnnmstra:twe ‘Support by the United Nations to the Permanent Secretaria .t

Nations Convention'to Combat Desertification (UNCCD) and define the lmes vof respu

. all thepart:es euneemed ansmg ﬁ'om reso!utmn 52/198, SR i

hes gements wﬂl become vahd wnth the estabhshment of the Permanent Secretari
to the Uml:ed Natlons Convention to Combat Desertification. They will be kept under remew;by
DM, UNOG Division of Adnumstratlon and the UNCCD Secretariat and adjusted in the.hght of
evo]vuig adnumstratwe expenence 5 : : A

' In order to ensure a s,mooth trans_itiom as well as a timely relocation of the UNCCD
- Secretariat to Bonn, provisional arrangements are included under Chapter D below:

A Ge neral

1. ~ Pursuant to General Assembly resoiutxon 52/198 of 18 December 1997, which: endorsed
the institutional linkage between the Convention secretariat (UNCCD) and the United Nations as
“outlined in the report of the Secretary-General on the implementation of General Assembly :
resolution 517180 (A/52/549), the- purpose of this:memorandum is to esta__b ish personnel, ‘ﬁnancnal
~-and common support services arrangements for administrative. support to UNCCD secretariat for.
the pen0d1999 2000 and defines lines of respons:b:hty of all. pames concemed arising from
‘resolution 52/198. : Roaeh

8 These arranvements wnll be reviewed by the Secretary General of the Umted Nat:ons and
the Executlve Secretary of the UNCCDrin the course of'the year 2000, with a view to making



such modifications as may be considered dcsiraﬁ'le' by both parties aﬁd_to report thereon to _-thé
General Assembly at its fifty-fifth session and to the UNCCD Conference of the Parties (CoP)at.

B. Emnnn.ef_&:r.anggmm o

- 3. The Executive Secretary of the UNCCD will be appointed by the Secretary-General
after consultation with the COP through its Bureau. ‘The Executive Secretary will report to the

Secretary-General on administrative and financial issues through the Under-Secretary-General for
Mandgement. . . . | Pt SR o |

: 4._ A "'The'Exccutive.Secfgtar;y will;admiﬁi-_étér thesta{f -.d',f the UN_CCD sebretaﬁ'#t in accordanice

" -with United Nations Staff Regulations and Rules and such special rules which may be established

by the Executive Secretary in agreement with the Secretary-General, and in accordance also with

- the United Nations common system of salaries and allowances.

b The Secretary-General shall retain the authority to promulgate and/ or interpret, as the
case may.be, the Staff Regulations and Rules, and to take final decisions in appeals and
disciplinary.cases under Articles X and XI of the Staff Regulations and in compensation claims
. under Appendix D of the Staff Rules. '

6. -Subject to paragraph 7 above, the Executive Secretary will have .aufhority to appoint, up |
to and including the D-2 level, UNCCD staff whose appointment will be limited to service with

/- the UNCCD secretariat; to promote all staff of the UNCCD up to that level and to terminate

appointments of all staff of the UNCCD up to that level, except for terminations under Article X
of the Staff Regulations. The provisions of ST/SGB/213/Rev.1, concerning the designation of -
staff members performing significant functions in financial, personnel and general services
management, shall be applicable to the UNCCD Secretariat.

7. ©  The Executive Secretar}; shall further have the authority to appoint, promote and
terminate project personnel appointed under the 200-series of the Staff Rules up to the L-7 level,

- except for terminations under Article X of the Staff Regulations.
8.-  Thedoint Appeals Board, the Joint Disciplinary Committee, the Cléi_ms Board and the
Advisory Board on'Compensation Claims, established by the Secretary-General to advise him on
~ staff matters will continue to have jurisdiction as regards all staff serving with the UNCCD:

9. The United Nations will conduct recruitment at the request and on behalf of the Executive
Secretary, and will administer the staff so recruited. "Administration” in this context signifies
taking decisions on, and processing of, statutory entitlements under the Staff Regulations and
Rules and giving effect to decisions taken by the Executive Secretary regarding the appointment,
promotion, transfer and separation of staff.

10.  Consistent with the Staff Regulatidns and Rules of the United Nat'i'ons,.a'U'NCCD staff
representative body shall be established. ; |



11.  The Executive Secretary shh‘ll"estdblish, _aﬁe‘n- .coﬁéul.tati'on'wiih the Secretary-General, an
- Appointment and Promotion Board for the UNCCD. The Board ‘will consider all appointments
and promotions of staff'in the Professional category and above, and shall render its advice thereon
- to the Executive Secretary. ‘ A T
12, TheUNCCD Appd_iﬂtmeni and Pr.émdtionlhoﬁrd will consist of 'three.mémbgrs_-aqd three

alternate members, appointed by-the Executive Secretary. The staff member responsible in

. UNCCD for administrative and financial matters will be a non-voting ex-officio member. At least

| one member and one alternate will be appointed from among staff members nominated by the
- UNCCD staff representative body. ; ' : :
13 Inits proceedings, the UNCCD Appoiritment and Promotion Board will follow the Staff
‘Regulations and Rules, the procedures of the Appointment and Promotion Board at Headquarters .
and the policies of the Secretary-General on personnel matters. ' B i

14.  “Staff members of the interim secretariat who on 1 January 1999 are holding permanent
United Nations appointments will, subject to the agreement of UNCCD and of the staff members
. concerned, be seconded or loaned to UNCCD, subject to the rules and-procedures of the Inter-
 Organization Agreement concerning transfer, secondment and loan of staff among the
Organizations applying the United Nations common system of salaries and allowances.

480 Stﬁﬁ‘-'membéiS-df_the_ interim"SeCret'ariat who on 1 January 1999 m-holdinéa-‘Uﬂited
Nations fixed-term-appointment approved on the recommendation of the United Nations
appointment and promotion machinery will, subject to their and UNCCD's approval, receive -

2 UNCCD letters of appointment which will specify the level of their prior United Nations
“appointment. On an exceptional basis, they shall remain eligible to appiy for internal vacancy
announcements issued by the United Nations Secretariat. ¥ii Rt

16. . Staff members of the interim secretariat who on 1 January 1999 do not hold letters of
appointment approved by the Secretary-General on the recommendation of the United Nations
appointment and promotion machinery may receive United Nations appointments limited to
service with the UNCCD. Appointments or other personnel contracts made after 1 January 1999
_ shall be limited to service with the UNCCD. Movements of staff bétween the UNCCD secretariat

- and other parts of the UN Secretariat will be subject to the same conditions and arrangements as
are applicable to staff serving with voluntarily-funded programmes of the United Nations.

~ 17. - Recruitment of UNCCD Professional staff shall be made bearing in mind the provi'sioqs of
Article 101, paragraph 3 of the Charter of the United Nations and the guidelines for voluntarily
.~ funded programmes. Such staff will be separately reported to the General Assembly in the -
Secretary-General's annual report on the composition of the Secretariat -

- C.' Financial and Common Services Arrangements

(a) ; General prg- vis ighg '



18. _--fFi'ﬂancia_l_ and cqmmon services arrangements shall be governed 'byvt.-l"\_'e Financial -
_ 'Regulations and Rules of the L nited Nations, and shall also be cohsisten_t_'wifh the Financial rules.

- adopted by the Conference of the Parties (Decision 2/COP.1).

19. ~ Taking'into account -t-hat the resources of the UNCCD are constituted by contribiitions
from Parties to the Convention and are distinct from United Nations resources, the financial

~ transactions of the UNCCD that utilize these resources shall be exempt from such restrictions as
the Secretary-General may, from time to time, impose regarding the employment ‘of staff and
consultants and the use of funds for operational requirements, including restrictions that may be

- taken due to the financial situation of the United Nations. | e

-20. ' Fmanczal and common sup;iof.t' services to _thé-'UNCCD?sgcretariat will be provided by the

 Division of Administration, UNOG, and the Treasury in accordance with their respective
responsibility. oL _ g agih 2t :
® Ess main

21. Witheffect from 1 January 1999, and as contained in the Financial rules of the Convention
approved by the COP, at its first session, the Secretary-General shall establish the following three
-newtn_.fgstﬁmds_: g - Al E GUP )

.. (a) . a GeneralFund for'fhe.-cora' budget of the Convention, as provided in rule 7 of the
o 1NGED Fi:aancial-'mlés'; ' FEALARE : Jh S hE L AR L

(b) iy 'Su'pp'lement_aty Fund for facilitation of various activities under the Convention, as
' ‘provided in Rule 9 of the UNCCD Financial rules; and : :

(c)  Special 'Fuﬁd for trav'él of represcntaﬁ\i(es from de'veloping'bountry Parties,_as
provided in rule 10 of the UNCCD Financial rules. -

22 The balance as of 31 December 1998 in the Trust Fund for Supporting the Negotiating
‘Process shall be transferred to the Supplementary Fund, and the balance in the Special Voluntary

Fund for Participation shall be transferred to the Special Fund, in accordance with the relevant

‘provisions of the United Nations financial regulations and rules.

23.. -UNéCD trust funds shall be subject to arrangements related to Appendix D iof the Staff
Rules and Regulations. The related resources and expenditures shall be accounted for under a

separate account to be established by UNOG for this purpose.

24.  Forthe purpose of -redording funds and expenditures the UNCCD _tfust funds shall be
administered in accordance with the provisions of ST/AI/284 with the following excepti_pns:

(a) no operational reserve shall be maintained under the General Fund for the
: Convention, on the understanding that a Working Capital Reserve, as provided by
. Tule 8 of the UNCCD financial rules, will be maintained and administered under



| t'h"is“'.__accqun_ti Operational reserves under the other UNCCD trust fund accounts
may be established and maintained at levels:agreed upon in consultation between

. the Executive Secretary and UNOG;

. (b)  The UNCCD secretariat will not be required to submit cost plahs, annual _
' ~substantive and programme performance reports to the United Nations Secretariat.
. It shall, however, develop and maintain such financial planning and reporting -

' practices. as are appropriate to permit internal management control and adequate _
- Teporting to, and control by the Board of External Auditors of the United Nations =
" and the COP. :

- 25, Notifications of 3c¢ntribut'i§n5':dge by the Parties to the Convention shall be processed by
‘the United Nations Office in Geneva (UNOG) in cooperation, as appropriate, with the UNCCD

 secretariat, on the basis of the COP approval of the core budget and the Executive Secretary’s
communication of the indicative scale of contributions, as ‘well as his estimates of the contribution

' due from each Party. Pledged contributions either in cash or in Kind will be recorded under the

- appropriate trust fund, upon acceptance of the pledge by the Executive Secretary. Contributions

-+ in cash to all UNCCD accounts shall be deposited with United Nations Office in Genera.

- Attention: Chief, Financial Resources Management Section, Division of Administration.

~ 26. '- UNOG wiﬂ_.-p'romp:t-ly :ﬁdvise-'..-fhé Executive -Secreta'ry of the receipt of contributions and

- will acknowledge receipt to the donors and other funding sources. On a semi-annual basis, the

United Nations shall provide the Execiitive S ecretary a status of pledged and paid =co;itributiqns.
(&) Treasury

ey The United Nations shall open, in'.co.nsultati'on with the Executive Secretary, bank

accounts for UNCCD monies in such locations and currencies as may be required, and shall

 designate signatories for those accounts in consultation with the Executive Secretary. The United
Nations will invest UNCCD monies not immediately required. :

(© Ihcﬂudgﬂ |

28.  The Executive Secretary shall issue allotments and staffing tables for activities under the
UNCCD trust fund accounts. b g :

(]

| 29. Certification auth'o_riﬂty for expenditures from UNCCD trust funds shall reside with the
_Executive Secretary, who may delegate this authority. -

® A unting and reporti

e |0 The Director of Administrafion, UNOG will maintain, in consultation with the Executive
Secretary, the accounts for the UNCCD: approve payments and make disbursements on behalf of



B

| -'-_ the UNCCD secretanat prowde payroll servrces record obllgatlons and dtsbursements and

' report the accounts to the Executwe Secretary in accordarrce wrth estebhshed procedures
t

o No drsbursement wril be made by the Dlrector of Admmrstratron UNOG 1f ﬁmds are not
: avatlable in the related UNCCD trust ﬁmd

4 3 ' A petty cash ﬁ.rnd may be estabhshed rt‘ deemed necessary and ‘up to such limits as may be
. agreed upon between the Dlrector of Administration, UNOG and the Executwe Secretary

33." Ona monthly basis: UNOG shaII provrde the Executrve Secretary with mformatron on the

status of allotments, trial balance and unliquidated obligations. Interim and final accounts shall be

e prowdcd to the Executive Secretary for. certification and submission to the Board of Auditors and -
o to the Conference of the Parties in accordanoe wrth the UNCCD Fmanc:lal mles

gl 2

.i'- (3) :

'- 34. : TheExecutwe Secretary may approve the procurement of goods and semces up to a
_' maxnnum of $50 000 for each transactaon prowded that :

o 4

(2 'except as prowded in (c) below contracts’ mvolvmg commrtments in excess of
: - $20.000 shall be let only after competitive bidding or calling for proposa{s e
: proposals are called, a comparatrve analysrs of such proposals shalf be kept on.
- record; _ : .

(h) ; I'-_contracts shall be ;a'Warded to the lowest acc_eptable bidder, prr.'wided--thet where _
; the interests of the Convention so require, all bids may be rejected. - In such cases, -
- the Executive 'Secretary shall record the related reasons and provrde them to
: UNOG ;

() ‘the Executive Secretary may award contracts without calling for proposals, or
formal invitations to bid, in the circumstances set out in paragraphs (b) to (g) of
~ UN financialirule 110.19; in such cases, appropriate reasons shall be recorded and
provrded to UNOG. ¢

35. In the case of a transaction in excess of $50,000, procurement will be handled under the
A procedures set out in UN financial rule 110.17 (d) as. apphcable to UNOG. :

e 36 ‘The employment of consultants ‘within avallab]e allotments, shall. be decided by the -
'E.xecutwe Secretary, who shall consult UNOG on the level of related fees : -

37 Travel of the UNCCD staﬂ' shall be authorized by the E\cecutive Secretary at ‘standards not
: “higher than those established by the United Nations from time to time. Travel of representatives
of Parties paid from the UNCCD Specaal Fund shall be governed by the provisions of
ST/SGB/107/Rev. 6 and by the related decisions of the COP.



- 38.  Allthree accounts estabhshed for UNCCD are subject to 13 percent programme support
= rcimbursement _

®

39. The programme support relmbursement shall be used, in part, for fi nam:lng the
Admiriistrative Unit of the UNCCD Secretariat: The number of such posts shall be determined
from time to time by the United Nations after consultation with the Executive Secretary.
Pmposals for related aIlotments shall be submitted to the Programme, Planning and Budget
Division through the United Nations Office at Geneva. The remaining reimbursement funds will
be used for financing the services prowded for the UNCCD secretariat by the Umted Nauons ‘
;departments and offices mvolved

40. _ The United Nations Secretari.a.t will provide"through UNOG conference services to the
sessions of the Conference of the Parties and-its subsldlary bodies, in accordance with General

~ Assembly resolution A/52f198

D. Ama

41. In order to ensure a smooth transition as well asa tlmely re!ocatlon of the UNCCD
secretariat to Bonn early in 1999, the Executive Secretary upon his deSIc.rnatlon is hereby,
exceptlonally ;authorized in 1998, to:

'_(e)_ - take the necessary steps to permit the constitution of 4 staff representatwe body,
" duly elected by the UNCCD staﬁ" 2

(b) estabhsh an interim UNCCD Appointment and Promotion Board after
consultation with the Secretary-Generai

(©) prepare]ob descr.iptions for each post in the approved staffing table, and have
them classified by the appropriate United Nations service; and

(d) " initiate the appointment procedure for those UNCCD staff who are recommended
for the posts in the approved staffing table as of 1 January 1999, with a view to
completing that procedure before that date. Appomtments w111 be effective not
earlier than .1 January 1999 :



