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Twenty-second meeting of the Animals Committee
Lima (Peru), 7-13 July 2006

REVIEW OF THE SCIENTIFIC COMMITTEES

This document has been prepared by the Secretariat.

Under Decision 13.9, adopted at the 13th meeting of the Conference of the Parties (CoP13,
Bangkok, 2004), the Animals, Plants and Nomenclature Committees are directed to "draft terms of
reference for a review, with the objective of improving and facilitating the performance of their
functions". During the course of their 21st and 15th meetings respectively (AC21, PC15, Geneva,
May 2005), the Animals and Plants Committees prepared these terms of reference, which can be
found in document PC15/AC21 WG1 Doc. 1.

The draft terms of reference were presented to the Standing Committee at its 53rd meeting
(Geneva, June — July 2005). The Standing Committee agreed to the terms of reference set out in
paragraph 3 of document SC53 Doc. 12 and to the suggestions set out in paragraph 4 of that same
document. It also agreed that its External Evaluation Working Group would comprise the members
of the Standing Committee and the observer from the United Republic of Tanzania. The Chairman
of the Standing Committee requested the Secretariat to assemble basic background information to
put the review in context and allow members of the scientific committees and the Standing
Committee’s External Evaluation Working Group to review the performance of the committees and
make any necessary recommendations for improving and facilitating this performance.

The Chairman of the Animals, Plants and Nomenclature Committees have received a letter from the
Chairman of the Standing Committee (Annex 1) and some background information for the review
(Annex 2).

The Secretariat reminds the Animals, Plants and Nomenclature Committees that in order to respect
the request of the Chairman of the Standing Committee and submit a document for consideration at
the 54th meeting of the Standing Committee, in October 2006, they will need to finalize by
3 August 2006 the envisaged self-evaluation under paragraphs 5 to 9 in Annex 2.
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Annex 1

LETTER FROM THE CHAIRMAN OF THE STANDING COMMITTEE

|
DIMA MINREL<L NO.DE TEL : S6 2 6732152 18 ABR. 20@6 11:8568M P1

g
i
GOBIERNO DE CHILE
MINISTERIO DE RELACIONES EXTERIORES
Direccién de Medio Ambiente

Santiago, 6 de abril de 2006

Dra. Margarita Clemente Murioz e |0y
Presidenta del Comité de Plantas ACT I 4
Jardin Botanico de Cérdoba . -~ 7006
Avda. de Linneo s/n | 0, Aprit £E58
E-14004 e
REPLY , . . FILE

CORDOBA, Espana.
Fax: +34 (957) 29 53 33

Estimadas sefiora Clemente Mufioz:

Como recordara, en la 53° reunion del Comité
Permanente de la CITES se presenté el documento SC53 Doc. 12, que contenia un proyecto
de mandato para examinar la labor de los comités clentificos de la CITES. El Comité
Permanente acordé el mandato enunciado en el parrafo 3 de ese documento y las
sugerencias formuladas en el parrafo 4. Asimismo, el Comité acordé que su Grupo de
trabajo sobre evaluacion externa, que se encargaria del examen, estuviese integrado por
miembros del Comité Permanente y el observador de la Replblica Unida de Tanzania. La
Secretaria sugirié que podia proporcionar datos y cifras basicas que los comités podrian
utilizar en su examen.

He solicitado a la Secretaria que le remita la informacién
general que haya preparado. A mi juicio, nos ofrece un excelente punto de partida para
iniciar el examen. Mucho les agradeceria que su comités realizase una auto evaluacién en
su reunién de julio del presente afio. Mi propésito es utilizar esa informacién general y las
auto evaluaciones de los comités cuando el Comité Permanente realice su propia
evaluacién, en su 54* Reunién, en octubre proximo, para asi preparar un informe a ser
presentado a la 147 reunion de la Conferencia de las Partes, como se estipula en la Decision

13.10.
A la espera de sus conclusiones, le saluda cordialmente,

P ristian Maquigira™
Embajador

Cc Secretaria CITES - Ginebra/
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GOBIERNQO DE CHILE
MINISTERIO DE RELACIONES EXTERIORES
Oirpccion de Modio Ambientae

Santiago, 8" April 2006

Dr. Thomas Althaus ACTi U OPY
Chairman of the Animals Committee

CITES 1 0. April 2806
Federal Veterinary Office !
Schwarzenburgstr. 155 DEB ¥ FILE
CH-3097 LIEBEFELD RePLY o .. FILE
BERN

Fax: +41 (31) 323 85 22

Dear Dr. Althaus,

You will recall that, at its 53rd meeting, the Standing Committee of
CITES was presented with drait terms of reference for the review of the CITES scientific
committees, in document SC53 Doc. 12. The Standing Committee agreed to the terms of
reference sat out in paragraph 3 of that document and to the suggestions in paragraph 4. It
also agreed that its External Evaluation Working Group for the review would comprise the
members of the Standing Committee plus the observer from the United Republic of Tanzania.
The Secretariat suggested that it could provide basic facts and figures for the committees to
use in their review.

| am requesting the Secretariat to send vou the background information
they have prepared. | think it provides us with a useful basis from which to start the review. |
should be grateful if your commitiees could carry out their self-evaluation, as envisaged, at
their meetings in July 2006. | intend to use this background information and the appraisals
that your committees will have made when, at the 54th meeting of the Standing Committee, in
October this year, the Standing Committee carries out its own assessment and prepares a
report for the 14th meeting of the Conference of the Parties, as required in Decision 13.10.

| wish you good luck in this exercise and look forward to learning of
your conclusions.

(\/\N—\ 1
sttan Maquieira —
Ambassador

of the CITES Standing Committee

Cc CITES Secretariat/
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GOBIERNO DE CHILE
MINISTERIO DE RELACIONES EXTERIORES
Dirgcadn de Madio Ambiente

Santiago, 6" April 2006

Dr Ute Grimm ACTI0 ‘)G““‘JIM COPY
Co-Chairman of the Nomenclature Committee

Federal Agency for Nature Conservation 1 0. April 2008
CITES Scientific Authorty

Konstantinstr. 110 - / r
53179 BONN REPLY : 1L

. F: +49 (228) 849 11 19

Dear Dr. Grimm,

You will recall that, at its 53rd meeting, the Standing Commitiee of
CITES was presented with draft terms of reference for the review of the CITES scientific
committees, in document SC53 Doc. 12. The Standing Commitiee agreed to the terms of
reference set out in paragraph 3 of that document and to the suggestions in paragraph 4. It
also agreed that its External Evaluation Working Group for the review would comprise the
members of the Standing Committee plus the observer from the United Republic of Tanzania.
The Secretariat suggested that it could provide basic facts and figures for the committees to
use in their review.

| am requesting the Secretariat fo send you the background information
they have prepared. | think it provides us with a useful basis from which to start the review. |
should be grateful if your committees could carry out their self-evaluation, as envisaged, at
their meetings in July 2006. | intend to use this background information and the appraisals
that your committees will have made when, at the 54th meeting of the Standing Committee, in
October this year, the Standing Committee carries out its own assessment and prepares a
report for the 14th meeting of the Conference of the Parties, as required in Decision 13.10.

| wish you good luck in this exercise and look forward to learning of
your conclusions.

Cc CITES Secretariat/
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GOBIERNO DE CHILE
MINISTERLO DE RELACIONES EXTERIORFS
Direccion de Medio Ambiente

Santiago, 6™ April 2006

ACTiON , COPY
Mr Noel McGough e
Conventions and Palicy Section 10, April Z4ub
Herbarium
Royal Botanic Gardens, Kew | E
A el REPLY . . . FILE

Surrsy TWS 3AE

F. +44 (20) 83 32 57 57

Dear Mr. Noel McGough,

You will recall that, at its 53rd meeting, the Standing Committee of
CITES was presented with draft terms of reference for the review of the CITES scientific
committees, in document SC53 Doc. 12. The Standing Committee agreed to the terms of
reference set out in paragraph 3 of that document and to the suggestions in paragraph 4. It
also agreed that its External Evaluation Working Group for the review would comprise the
members of the Standing Committee plus the observer from the United Republic of Tanzanla.
The Secretariat suggested that it could provide basic facts and figures for the committees to
use in their review.

| am requesting the Secretariat to send you the background information
they have prepared. | think it provides us with a useful basis from which to start the review. |
should be grateful if your committees could carry out their seff-evaluation, as envisaged, at
their meetings in July 2006. | intend to use this background information and the appraisals
that your commitices will have made when, at the 54th meeting of the Standing Committee, in
October this year, the Standing Committee carries out its own assessment and prepares a
report for the 14th meeting of the Conference of the Parties, as required in Decision 13.10.

| wish you good luck in this exercise and look forward to learning of

i |a’¥Maquie ra ;

Ambassadort
of the CITES Standing Committee

your conclusions.

Cc CITES Secretariat/
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Annex 2

REVIEW OF THE SCIENTIFIC COMMITTEES

This document has been prepared by the Secretariat.

Background

Under Decision 13.9, adopted at the 13th meeting of the Conference of the Parties (CoP13, Bangkok,
2004), the Animals, Plants and Nomenclature Committees are directed to "draft terms of reference for a
review, with the objective of improving and facilitating the performance of their functions". As directed,
the Committees presented these draft terms of reference to the Standing Committee at its 53rd meeting
(Geneva, June — July 2005).

The Standing Committee agreed to the draft terms of reference set out in paragraph 3 of document SC53
Doc. 12 and to the suggestions set out in paragraph 4 of that same document. It also agreed that its
External Evaluation Working Group would comprise the members of the Standing Committee and the
observer from the United Republic of Tanzania.

The Chairman of the Standing Committee requested the Secretariat to assemble basic background
information to put the review in context and allow members of the scientific committees and the
Standing Committee’s External Evaluation Working Group to review the performance of the committees
and make any necessary recommendations for improving and facilitating this performance.

The present document provides basic background information on the three scientific committees.
Introduction
1. Terms of Reference of the Animals, Plants and Nomenclature Committees

The Animals and Plants Committees were established at the sixth meeting of the Conference of the
Parties (CoP6, Ottawa, 1987) through Resolution Conf. 6.1. This Resolution contained separate
terms of reference for the three committees. With Resolution Conf. 9.1, the Animals Committee’s
Terms of Reference were expanded to include a mandate to "deal with the transport of live animals”,
an issue that was previously dealt with by a separate working group established by the Conference
of the Parties. At its 11th meeting (CoP11, Gigiri, 2000), the Conference of the Parties combined the
Terms of Reference for the Animals and Plants Committees in Resolution Conf. 11.1 and made a
number of relatively minor changes:

— The Plants Committee was no longer charged with assisting and advising Parties in the
preparation of publicity material for CITES-listed plants or serving, if so requested by the
Conference of the Parties, as a plants working group.

On the other hand, the committees were given some new duties including:
— reviewing proposals to amend the Appendices with regard to possible identification problems
upon request of the Secretariat (Animals Committee only, the Plants Committee already had this

remit);

— cooperating with the Secretariat on the implementation of its programme of work to assist
Scientific Authorities;

— developing regional directories that list the botanists and zoologists in each region who are
experts in CITES-listed species; and

— preparing and submitting amendment proposals resulting from the periodic review of animal or

plant species included in the CITES Appendices, through the Depositary Government, for
consideration at meetings of the Conference of the Parties.
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Although Resolution Conf. 11.1 has been amended twice since its adoption, there have been no
changes to the Terms of Reference of the Animals and Plants Committees.

In conclusion, the Terms of Reference of the Animals and Plants Committees have changed very little
since 1987.

The Conference of the Parties recommended at its special working session in 1977 the appointment
of a committee of experts to draft a provisional standard taxonomy and compile a list of taxonomic
references, yet the Terms of Reference of the Nomenclature Committee itself were not clearly set
out until CoP6 through Resolution Conf. 6.1. The Terms of Reference were altered at CoP11 in
Resolution Conf. 11.1 to make the Nomenclature Committee responsible for causing nomenclatural
standard references to be prepared, rather than developing and maintaining them itself. Minor
changes were made to this Resolution at the 12th meeting of the Conference of the Parties (CoP12,
Santiago, 2002) and the resulting Resolution Conf. 11.1 (Rev. CoP12) was again amended at the
13th meeting of the Conference of the Parties (CoP13, Bangkok, 2004) to add a number of
procedural clarifications but otherwise the Committee’s Terms of Reference have remained largely
unchanged.

All three committees have a duty to report to the Conference of the Parties and, if so requested, to
the Standing Committee between the meetings of the Conference of the Parties. The current
chairmen routinely participate in, and often present written reports to, meetings of the Standing
Committee.

The evolution of the Terms of Reference for the Animals and Plants Committees is shown in
Annex 1 and that for the Nomenclature Committee in Annex 2.

Besides their specific Terms of Reference, the Animals and Plants Committees are cited in the
Action Plan of the CITES Strategic Vision through 2007 as being responsible for certain action
points. These are set out in Annex 3. For the most part, these actions flow naturally from duties in
the committees’ terms of reference. The Nomenclature Committee is not mentioned in the Action
Plan of the Strategic Vision through 2007.

Finally the committees have been instructed by the Conference of the Parties to undertake a
variety of specific tasks over the years. A summary of the subject matter and results of each of
these for the period 2000-2005 is given in Annex 4 to this document.

Duties of the members and alternate members of the Animals, Plants and Nomenclature Committees

The individual functions of the members and alternates members of the committees were not
specified until CoP11 when they were set out in Decisions 11.90 (for the Animals Committee) and
11.110 (for the Plants Committee). At CoP12 the description of their functions was incorporated into
Resolution Conf. 11.1 (Rev. CoP12) with minor changes. They remain unaltered today in Conf. 11.1
(Rev. CoP13) and are as follows:

a) each member should collaborate with his/her alternate regarding the work to be done
between the meetings of the Committee;

b) each member should maintain regular communication with the Parties in his/her region;

c) when a region has more than one representative, the representatives should also agree
which Parties each represents. Contact persons should be identified in those countries.
Contact should also be established with non-Parties in the region;

d) each member should increase the awareness of the role and function of the Committee, its
mandate and the issues of concern to his/her region through mechanisms such as
participation in seminars or in related meetings organized by the Secretariat and by other
organizations at regional or sub-regional level;
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e) before the meetings of the Committee, the members should inform and consult the Parties
in their regions about the agenda and in particular on matters specifically relevant to the
countries of the region;

f) the members should submit a written report, covering the preceding period, to each meeting
of the Committee;

g) the members should inform the Parties in their regions of the results of each meeting of the
Committee;

h) the members must inform the alternates well in advance if they will not attend a
forthcoming Committee meeting; and

i) the members should provide to their successors all relevant information on the activities in
the region;

The only substantial reduction in duties between Decisions 11.90 and 11.110 and Resolution
Conf. 11.1 is the removal of the requirement for members to convene, subject to the availability of
funds, regional meetings between meetings of the scientific committees.

The duties of the members of the Nomenclature Committee have been detailed to a lesser extent but
as the Committee comprises only two members, these duties may be more closely equated to the
Terms of Reference for the Committee itself. However, basic functions of the members were first
established at the ninth meeting of the Conference of the Parties (CoP9, Fort Lauderdale, 1994) in
Resolution Conf. 9.1 and later incorporated into Resolution Conf. 11.1. These duties remain in force
today in Resolution Conf. 11.1 (Rev. CoP13) and read as follows:

[to] coordinate, monitor and analyse the input needed from specialists in fulfilling the
responsibilities assigned by the Parties, communicate regularly with the Animals and Plants
Committees in order to keep them informed about the progress made, and report well in time at
each meeting of the Conference of the Parties;

Resources and support for the Committees
3.1 Human resources

When first established at CoP6 through Resolution Conf. 6.1, the Animals and Plants
Committees comprised one member from each of the six geographic regions. In line with the
growing number of Parties to CITES, this was subsequently increased to two members for the
regions of Africa, Asia and South Central America and the Caribbean in 1994 with Resolution
Conf. 9.1, and for the European region in 1997 with Resolution Conf. 9.1 (Rev.), taking the
current membership to 10 people. Parties, non Parties and organizations, the latter on invitation
by the Chairmen, have always been able to be represented by observers at meetings of the
committees. The history of participation in meetings of the Animals and Plants Committees is
shown in Annex 5. In considering the statistics it should be noted that interpretation in the three
working languages of the Convention has been systematically provided since 1995 (AC12 and
PC6), while working documents and proceedings of the meetings have been provided in those
three languages since 1999 (AC15 and PC9).

The Nomenclature Committee’s membership was voluntary until 2000, when Resolution
Conf. 11.1 determined that the Committee should comprise two individuals: a zoologist and a
botanist. Until recently, no records were kept of participation in meetings of the Nomenclature
Committee. This Committee has not operated with interpretation in the three working languages
of the Convention.
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The Chairmanship of the Committees has been as follows:

CoP Animals Committee Plants Committee Nomenclature Committee
CoP6-CoP7 M. Shoesmith B. MacBryde W. King
(North America) (North America)
CoP7-CoP8 M. Shoesmith B. MacBryde S. Edwards - Fauna
(North America) (North America) B. MacBryde - Flora
CoP8-CoP9 H. Jenkins J. Armstrong S. Edwards - Fauna
(Oceania) (Oceania) N. McGough - Flora
CoP9-CoP10 H. Jenkins J. Armstrong S. Edwards - Fauna
(Oceania) (Oceania) / N. McGough - Flora
M. Clemente
(Europe)
CoP10-CoP11 H. Jenkins M. Clemente M. Hoogmoed - Fauna
(Oceania) (Europe) N. McGough - Flora
CoP11-CoP12 M. Hoogmoed M. Clemente M. Hoogmoed - Fauna
(Europe) (Europe) N. McGough - Flora
CoP12-CoP13 T. Althaus M. Clemente M. Hoogmoed - Fauna
(Europe) (Europe) N. McGough - Flora
CoP13-CoP14 T. Althaus M. Clemente U. Grimm - Fauna
(Europe) (Europe) N. McGough - Flora

Until 2000, the committee members were not provided with financial support to attend
meetings. With Resolution Conf. 11.1 the Secretariat was instructed to make provisions in its
budget for the payment, if requested, of reasonable and justifiable travel expenses of regional
members of the Animals and Plants Committees, to attend one committee meeting per calendar
year, even though members were still requested to make every effort to pay for their own travel
expenses. In 2004, with Resolution Conf. 11.1 (Rev. CoP13), this possibility was limited to
attendance at no more than two meetings of the committee concerned between meetings of the
Conference of the Parties and restricted to representatives of developing countries, countries
with economies in transition and Small Island Developing States. The same Resolution made
provision, for the first time, for members of the Nomenclature Committee from countries in
those same categories to be reimbursed reasonable and justifiable travel expenses, although the
number of meetings involved and detailed modus operandi are not specified.

The Secretariat also deploys considerable resources in support of the committees, preparing their
meetings, acting as secretary at the meetings themselves and preparing the summary records.

3.2 Financial resources

Expenditure for the meetings of the Animals and Plants Committees has been specifically
decided by the Parties for the period 1998-2005 in the Resolutions on Financing and budgeting
of the Secretariat and of meetings of the Conference of the Parties [Conf. 10.1, 10.1
(Rev. CoP12), 11.2, 11.2 (Rev. CoP12) and 12.1]. Before and after this period, the Conference
of the Parties has taken note of indicative proposals for the funds allocated to the Animals and
Plants Committees as specified in documents submitted to the Conference. Details for the last
five years are shown in Annex 6. There have been no funds approved by Conference of the
Parties for meetings of the Nomenclature Committee. In the past a small annual budget was
allocated for nomenclature studies for plants and animals but this ceased after 2002.

4. Comparison with scientific bodies of other MEAs

TO BE COMPLETED BY SECRETARIAT
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Review
5. Achievements of the Scientific Committees in relation to delegated duties
TO BE COMPLETED BY COMMITTEES

6. Gap analysis of duties performed and factors that could be compromising their performance, ways to
improve or modify relevant procedures

TO BE COMPLETED BY COMMITTEES

Recommendations and implementation

7. Opportunities for efficiencies in the functioning of the Committees
TO BE COMPLETED BY COMMITTEES

8. Means and mechanisms to deliver the products of the revision
TO BE COMPLETED BY COMMITTEES

9. Options for ongoing or periodic review of the Committees and indicators to monitor the improvement
of the performance

TO BE COMPLETED BY COMMITTEES
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