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CONVENTION ON INTERNATIONAL TRADE IN ENDANGERED SPECIES 
OF WILD FAUNA AND FLORA 

____________________ 

 
 
 

Sixty-first meeting of the Standing Committee 
Geneva (Switzerland), 15-19 August 2011 

SECOND JOINT MEETING OF THE CMS-MOU/CITES-MIKE – MEMORANDUM OF UNDERSTANDING 
UNDER THE CONVENTION ON MIGRATORY SPECIES CONCERNING CONSERVATION MEASURES 

FOR THE WEST AFRICAN POPULATIONS OF AFRICAN ELEPHANT AND THE STEERING COMMITTEE 
OF THE PROGRAMME FOR MONITORING THE ILLEGAL KILLING OF ELEPHANTS (CITES-MIKE) FOR 

WEST AFRICA 

This document has been submitted by the CITES Secretariat in agreement with the CMS Secretariat and in 
relation to agenda item 15.4 (Convention on the Conservation of Migratory Species of Wild Animals) at the 
requests of the participants in the meeting mentioned above. 
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Second Joint Meeting of the CMS‐MoU/CITES‐MIKE 
 

Memorandum of Understanding under the Convention on Migratory Species concerning 
conservation measures for the West African populations of African Elephant 

and 
The Steering Committee of the Programme for Monitoring the Illegal Killing of Elephants 

(CITES‐MIKE) for West Africa 
 

22 June 2011, Niamey, Niger 

 

 

SUMMARY MINUTES OF THE MEETING 
 

1. At the initiative of the Convention on the Conservation of Migratory Species of Wild Animals (CMS) and 
the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES), the Second 
Joint Meeting of national contact points of the Memorandum of Understanding concerning Conservation 
Measures for West African Populations of the African Elephant (Loxodonta africana) (CMS-MoU) and the 
members of the Steering Committee of the programme Monitoring the Illegal Killing of Elephants (CITES-
MIKE) for West Africa took place in Niamey, Niger, on 22 June 2011. 
 

2. This Meeting forms part of the joint programme of work of the CITES and CMS Secretariats, as adopted 
by CITES at the 57th meeting of its Standing Committee (Geneva, July 2008), and by CMS at the 35th Meeting 
of its Standing Committee (Rome, December 2008). 
 
3. This Joint Meeting was held in Niger in accordance with the wishes expressed in the final declaration of 
the first Joint Meeting of the national CMS-MoU contact points and members of the Steering Committee of 
CITES-MIKE for West Africa, held in Accra on 01 April 2009. 
 
4. The thirteen West African Range States of the African Elephant participated in the Meeting (Benin, 
Burkina Faso, Côte d’Ivoire, Ghana, Guinea, Guinea Bissau, Liberia, Mali, Niger, Nigeria, Senegal, Sierra 
Leone and Togo), as well as the CMS and CITES Secretariats, and representatives of the IUCN Regional 
Office for West and Central Africa (IUCN-PACO), the IUCN African Elephant Specialist Group (IUCN/AfESG) 
and the  “Enhancing the effectiveness and catalyzing the sustainability of the W-Arly-Pendjari (WAP) 
protected areas system” Project.  
 
5. The host country, Niger, assumed the role of Chairman of the Joint Meeting. The main objectives of this 
Second Joint Meeting were to review the collaboration between the West African Elephant Range States to 
ensure the conservation of elephants in the subregion, and to discuss and advance the progress made in the 
development of the transboundary projects that had been identified at the first Joint Meeting so that they 
could be finalized for submission to technical and financial partners with the assistance of CITES and CMS 
Standing Committees. 
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6. Presentations, followed by discussions, addressed the joint CITES/CMS programme of work, the actions 
undertaken by CITES and its MIKE programme, the actions undertaken by CMS, and the results of the 
Second Meeting of the Signatories of the MoU concerning Conservation Measures for the West African 
Populations of the African Elephant (Loxodonta africana), held in Niamey (Niger) on 20 and 22 June 2011. 
The participants were strongly in favour of a renewal of the MIKE programme for a third phase from 2012 
onwards. They supported the choice of CITES-MIKE for West Africa to ensure the coordination of the CMS-
MoU up to March 2012. 
 
7. The participants also examined the status of and progress made with the twelve transboundary projects 
that had been developed at the first Joint Meeting in Accra on 1 April 2009. This examination showed that the 
International Work Programme that had been developed to implement the CMS-MoU during 2009-2011 had 
not advanced and lacked effective subregional coordination. As for the twelve, six had made serious 
progress. 
 
8. Working groups were then established to update these projects and address outstanding questions on 
the transboundary issues. These updated projects are: 

 
8.1. Côte d’Ivoire and Ghana: Enhancement of knowledge and management of shared elephant 

populations in the Bia-Goaso-Djambarakro area 
 

8.2. Guinea and Senegal: Support for the conservation of elephant populations in the Niokolo-Badiar 
transboundary ecological complex and poverty alleviation of local communities 

 
8.3. Niger and Nigeria: Baseline study on the status of elephant populations and their habitats and 

identification of a migration corridor in the transboundary flood plain between the Baban-Rafi 
(Niger) and the Rounka (Nigeria) areas 

 
8.4. Guinea Bissau and Guinea: Conservation plan for transboundary elephants in the Corumbal-

Dulomi area 
 
8.5. Burkina Faso, Ghana and Togo: Participative management of the corridors and associated 

ecosystems of Nazinga-Mole-Red Volta-Fosse aux Lions-Doungh 
 
8.6. Côte d’Ivoire and Liberia: Taï-Grebo National Forest 
 
8.7. Benin, Burkina Faso, Niger and Togo: Support for the conservation of elephant populations in 

W-Arli-Penjari-Oti-Kéran-Oti-Mandouri (WAPOKM) 
 
8.8. Guinea and Sierra Leone: Monitoring and management of elephant populations in the 

Ourékaba-Madina Oula-Otamba-Killimi transboundary area 
 
8.9. Burkina Faso, Côte d’Ivoire and Mali: Sustainable management of elephant populations in the 

Kenedougou-Sikasso-Tengrela transboundary area 
 
8.10. Burkina Faso and Mali: Conservation of the elephants of the Malian Gourma and Burkinabe 

Sahel 
 
8.11. Guinea and Liberia: Strengthening of measures to enhance the conservation of elephants in the 

Ziama-Wenesigi transboundary area 
 
8.12. Côte d’Ivoire and Guinea: Support for the conservation and the sustainable management of 

elephants in the Sankarani-Fié-Odienné transboundary area 
 

9. Due to the importance in the sub-region of human-wildlife conflicts in general and human-elephant 
conflicts in particular, elephant Range States in West Africa should endeavour to develop and implement a 
project for the establishment of a regional strategy for prevention and management of human-elephant 
conflicts. The experience of IUCN/AfESG could be utilized to this effect. 
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10. The participants then discussed strategies to be adopted regarding donors, noting that the joint CITES-
CMS work programme for 2011-2014 proposes that at least seven transboundary projects be submitted for 
funding in 2011. 

 
11. The country representatives also pledged to finalize their projects by 31 July 2011 according to 
appropriate formats, and to search for resources and additional funds for their projects. Finally it was decided 
that projects that were not sufficiently developed by 31 July 2011 would not be further supported by the 
CITES and CMS Secretariats in 2011. 

 
12. In the event that several projects would be combined and funded by donors, it was suggested that the 
management of the funds could be held by an intergovernmental organization (such as the Economic 
Community of West African States) or a suitable international non-governmental organization (such as IUCN). 
When proposals and associated funding concerned individual projects, the relevant governments could 
choose national, transboundary or regional organizations, including IUCN-PACO, to implement the project. 

 
13. The current and future cooperation between CMS-MoU and CITES-MIKE was also briefly discussed. 
This includes:  
 
- generating and verifying a concordance list of species shared on CITES/CMS Appendices; 
 
-  sharing species and other substantive information that may be of mutual interest and identifying priority 
issues for both Secretariats; 
  
- ensuring close cooperation and coordination on actions concerning priority species and issues; undertaking 
joint actions for the conservation and sustainable use of shared species; cooperating in administration and 
fund-raising; and undertaking outreach and capacity building activities. 

 
14. The CMS and CITES Secretariats will communicate the summary minutes of the Joint Meeting to their 
respective Standing Committees. 

 
15. The Meeting reiterated its satisfaction with the initiatives undertaken and with the Joint Work Programme 
established between CITES and CMS. The participants expressed a desire for the continuation of these 
initiatives. 

 
16. The participants at the Joint Meeting considered that the MIKE programme had obtained tangible results 
and needed to continue, and asked the Standing Committees of CITES and CMS to assist the countries to 
ensure the financing of the 12 projects for West African elephants that are being finalized, and of the other 
activities that were proposed at the present meeting. 
 

       NIAMEY, 22 June 2011 

        The participants,  

 



LIST OF PARTICIPANTS 

Niamey, 20-24 juin 2011 

N° NAME COUNTRY TITLE ADDRESS 

1 Azizou EL-HADJ ISSA Benin Directeur Général des Forêts et 
Ressources Naturelles 

DFRN, 01 BP 393, Cotonou, Benin 
Tel. (+229) 90918435 / 97190259 ; Fax 21 33 21 92 / 21330421 
Email: az_issa@yahoo.fr 

2 Ferdinand C. KIDJO Benin Directeur Technique du CENAGREF 

CENAGREF, 08 BP 0227, Cotonou, Bénin 
Tel. (+229) 21 30 72 82 / 95 42 68 10 ; 97 17 71 11   
Fax 21 30 90 72 
Email: fkidjo@yahoo.fr  

3 OUEDRAOGO Joachim Burkina Faso Directeur Général de la Conservation de la 
Nature 

DGCN, 03 BP 7044, Ouagadougou 03 
Tel. (+226) 50 35 78 86 / Fax : 50358243 / Cell. 76 66 18 08 
Email : ouederjoachim@yahoo.fr  

4 BELEMSOBGO Urbain Burkina Faso Directeur de la Faune et des Chasses 
DGEF, BP 7044, Ouagadougou 
Tel. (+226) 50356923 / 70247804 ; Fax (+226) 50358243 
Email: faunechasses@fasonet.bf ; ubelemsobgo@yahoo.fr  

5 OUEDRAOGO/ BOUDA 
Germaine Burkina Faso Point Focal de la CMS 

Direction de la Faune et des Chasses/Ministère de l’Environnement et du Développement Durable/Burkina 
Faso 
03 BP 7044 Ouagadougou 03 
Tél :+226 50356971 
Fax:+226 50358243 
Email : ouedraogermaine@yahoo.fr  

 Denis A. M. KOUAME Côte d’Ivoire Directeur de la Faune et de la Pêche en 
Eau Continentale 

Direction de la Faune et de la Pêche en Eau Continentale 
Cité Administrative, Tour C, 7ème étage 
BP V 178 Abidjan 01             Cel. (+225) 07 05 57 76 
Tel. (+225) 20 21 07 00 ; Fax 20 21 09 90 
Email: denamani@yahoo.fr ;  Email : kama@aviso.ci  

 ELVIRE Joëlle Zouzou Côte d’Ivoire Sous Directeur de la Faune et de la Chasse 

MINEF / DFRC ; BP V 178 ; Abidjan 
Tel. (+225) 20 21 38 67 ; 07780925 (Cel)  
Fax (+225) 20210990 
Email: elvzouz@yahoo.fr  
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N° NAME COUNTRY TITLE ADDRESS 

 Yao Roger KOUADIO Côte d’Ivoire Chargé d’études 

Ministère de l’Environnement, des Eaux et Forêts 
20 BP 650 Abidjan 20 (Côte d’Ivoire) 
Téléphone: +225 20 22 53 66 
kouadioroger@gmail.com/kyrogersky@yahoo.fr  

 Nana Adu-Nsiah Ghana Executive Director 

Ghana Wildlife Division 
P.O. Box M. 239, Accra  mike@wd.fcghana.com 
Telefax (+233)  
Email: adunsiah@yahoo.com  

 Daniel K. Ewur Ghana Park Manager, Kakum National Park 

Kakum National Park 
POBox 427, Cape Coast 
Tel. (+233) 42 32583 Cell. (+233) 244068460 
Email: kakumnationalpark@yahoo.com  

 Fai Djedjo Guinea 
Bissau Directeur de service de la faune 

Direction Générale des Forêts et de la Faune 
Ministère de l’Agriculture et Développement Rural 
Caixa Postal 71, BP71 Bissau 
Guinea Bissau 
Tel: (+245) 7222960 / 223041 
Fax: (+245) 221019 
E-Mail: faidjedjo@yahoo.com.br 

 Namory KEITA Guinea Directeur National des Eaux et Forêts 

DNEF, BP 624, Conakry 
Tel. (+224) 64030838 
Fax (+224) 60 41 48 73 
Email: namory54@yahoo.fr  

 Mamadou DIA Guinea Chef de la Division Faune et Protection de 
la Nature 

DNEF, BP 624, Conakry 
Tel. (+224) 62407753, Fax (+224) 60 41 48 73 
Email: madiag2@yahoo.fr  

 Theophilus V. Freeman Liberia Technical Manager for Conservation 

Forestry Development Authority 
P.O.Box 10-3010, Monrovia 
Tel. 00231 6 511 776  
Email: theo1949@yahoo.com  
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N° NAME COUNTRY TITLE ADDRESS 

 Edwards GBEINTOR Liberia Officer Conservation Department 

Forestry Development Authority 
P.O. Box 10-3010, Monrovia 
Tel. 00377 47 511 776 
Email: gbeintor@hotmail.com   

 Joseph N. TOAH Liberia Administrative Assistant to Managing 
Director of the FDA 

Forestry Development Authority (FDA 
P.O. Box 3010, Monrovia, LIBERIA 
Tel: Mobile (231) 0880713225 
E-mail: josephtoah@yahoo.com  

 Alassane Boncana MAIGA Mali Directeur National des Eaux et 
Forêts 

DNCN, BP 275, Bamako 
Tel. (+223) 223 36 95 / 223 36 97  
Fax (+223) 223 36 96 
Email: albonmaiga@yahoo.fr  

 Bourama NIAGATE Mali Directeur du Parc National et Réserve de 
Biosphère de la Boucle du Baoulé 

DNCN, BP 275, Bamako 
Tel. (+223) 222 24 98 / Fax (+223) 223 36 96    
Cel. (+223) 76 46 14 98 ; 74682671 
Email : niagate@yahoo.fr  

 Mme Hassane Zeïnabou Niger Direction de la Faune et de la Chasse DFPP, BP 721, Niamey 
Tel. (+227) 20734069 / Cell (+227) 96734949 / 90317057 Email : hzeinabou@yahoo.fr  

 Adamou Issaka Ounteini Niger Directeur Général de l’Environnement et 
des Eaux et Forêts 

DGE/EF, BP 12677, Niamey 
Tel. (+227) 20 72 37 55 / 96562360 / 94974765;  
Fax (+227) 20 736012 
Email: dgeef@intnet.ne ; adamoui2000@yahoo.fr 

 Abdou Malam Issa Niger Directeur National de la Faune, de la 
Chasse et des Aires Protégées du Niger 

Direction de la Faune, Pêche et Pisciculture 
Ministère de l’Environnement et de la Lutte contre la Désertification 
BP 721 Niamey 
Tél : (+227) 21 76 83 62/ 96 87 08 25 
Fax : (+227) 20 73 60 12 
Email : malam_ia@yahoo.fr  
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N° NAME COUNTRY TITLE ADDRESS 

 Peter  M. PAPKA Nigeria Director of Forestry  
Federal Department of Forestry 

Federal Ministry of Environment, Housing and Urbain Development 
Plot 293/294, Augustus Aikhomu Way, 
Utako District, PMB 468, Garki, Abuja 
Phone (+234)  
Email: peterpapka@yahoo.com 

 SIDIBE Mamadou Senegal Conservateur du Parc National du Niokolo 
Koba 

Tél: 221 77 658 87 01 
madousidibe@hotmail.fr  

 Mme Ndeye Séne Thiam Senegal 
Coordonatrice URTOMA/SINEPAD,  
Conservateur Parc national des Iles de la 
Madeleine 

Tel 221 33 823 83 65/ 221 33 832 23 09 
Port : 00221 77 653 41 80 Fax 221 33 823 83 65 
ndeyesenethiam2003@yahoo.fr   

 Abba Sonko  Senegal Chef Division Gestion de la Faune 

Direction des Eaux, Forêts et Chasses 
BP 1831 Hann Dakar Sénégal  
Tel: +221 77 537 43 11 
E-mail: abbasonko@hotmail.com 

 Kalie Ibrahim BANGURA Sierra Leone Senior Game Superintendant 

Wildlife Conservation Branch 
Ministry of Agriculture, Forestry and Food Security,  Forestry Division, Youyi Building, Brookfields, Freetown 
Tél: +232 76 680362 
Kibangura785@yahoo.com  

 OKOUMASSOU Kotchikpa Togo 
Chef Division de l’inventaire, de 
l’Aménagement et de la Protection 
Faunique 

Direction de la Faune et de la Chasse 
BP 355, Lomé 
Téléfax (+228) 221 40 29 ; Mobile (+228) 912 54 05 
Email: okoumdfc@yahoo.fr ; okoumdfc@hotmail.com 

 Diane SKINNER IUCN SSC Programme Officer 

IUCN/SSC African Elephant Specialist Group 
P.O. BOX 68200-00200 
Nairobi- Kenya 
Tel: +254 20 249 3561/65 
Tel: +254 722 509 872 
 Email : diane.skinner@iucn.org  

 Mélanie VIRTUE UNEP/CMS UNEP/CMS Agreements Officer   

UN Campus Hermann-Ehlers-Strasse  
10, 53113 Bonn, Germany   
Tel.: (+49 228) 815 2462    
Fax: (+49 228) 815 2449  www.cms.int    
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N° NAME COUNTRY TITLE ADDRESS 

 Véronique HERRENSCHMIDT CMS/CITES  Consultante 

CITES, MIE, 11-13 Ch. des Anémones 
1219 Chatelaine-Geneva 
Tel :00 41 22 917 81 47 
Mobile: 00 33 6 08 05 43 93 
Email: vherrenschmidt@cms.int  

 Bora MASUMBUKO UICN 
PAPACO  

UICN PACO 
01 BP 1618 Ouagadougou 01 
Burkina Faso 
Tél: 50 36 49 79/ 50 36 48 95 
Email: boramasumbuko@iucn.org  

 Mahamadou Salifou WAP Coordonnateur WAP Regional Project 
UNOPS 

WAP Regional Project  
Ouagadougou, Burkina Faso 
Tel: +226 71 01 46 84 
skype: samahamadou 
 MahamadouS@unops.org  

 Tom MILLIKEN ETIS Director  

TRAFFIC East/Southern Africa - Regional Office, c/o WWF Southern Africa Regional Programme Office, PO 
Box CY 1409, Causeway, Harare, Zimbabwe, Courier Address: 10 Lanark Road, Belgravia, Harare, 
Zimbabwe,  
Tel: (263) 4 252533/ 252534, Fax: (263) 4 703902, Email: Milliken@wwf.org.zw  

 Tom De Meulenaer CITES MIKE Coordonnateur MIKE Afrique et Asie 

Monitoring the Illegal Killing of Elephants (MIKE) 
CITES Secretariat 
c/o UNEP/DELC/CITES-MIKE 
P.O. Box 30552 (official mail)  
P.O. Box 47074 (private mail) 
00100 Nairobi- KENYA 
Tel.  + 254 20 762 5175 
Mobile + 254 (0) 714 636359 
Fax  + 254 20 762 3859/4816 
E-mail    Tom.De-Meulenaer@unep.org  

 MASSALATCHI Mahaman Sani CITES MIKE Coordonnateur s/Régional 
MIKE Afrique de l’Ouest 

01 BP 1618 Ouagadougou 01 
Burkina Faso 
Tél: 50 36 49 79/ 50 36 48 95 
Mobile : (+226) 76600612 
Email : massalatchisani@citesmike.org  

SC61 Inf. 8 – p. 9 

mailto:vherrenschmidt@cms.int
mailto:boramasumbuko@iucn.org
mailto:MahamadouS@unops.org
mailto:Milliken@wwf.org.zw
mailto:Tom.De-Meulenaer@unep.org
mailto:massalatchisani@citesmike.org


SC61 Inf. 8 – p. 10 

N° NAME COUNTRY TITLE ADDRESS 

 BOAFO Yaw CITES MIKE Coordonnateur adjoint  
MIKE Afrique de l’Ouest 

01 BP 1618 Ouagadougou 01 
Burkina Faso 
Tél: 50 36 49 79/ 50 36 48 95 
boafoyaw@citesmike.org  

 Edith SAWADOGO/LOMPO CITES MIKE Assistante administrative  
MIKE Afrique de l’Ouest 

01 BP 1618 Ouagadougou 01 
Burkina Faso 
Tél: 50 36 49 79/ 50 36 48 95 
edithlompo@citesmike.org  
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